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Organic Agriculture Definition

"Organic agriculture is an ecological production
management system that promotes and enhances
biodiversity, biological cycles, and soil biological activity.
It is based on minimal use of off-farm inputs and on
management practices that restore, maintain, and
enhance ecological harmony."
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Agriculture and Agri Food Canada (AAFC) is pleased to participate in the
production of this project. AAFC is committed to working with our industry
partners and the Investment Agriculture Foundation of BC to increase public
awareness of the importance of the agriculture and agri food industry to Canada.
Opinions expressed in this publication are those of StratPoint Solutions and not
necessarily AAFC's.

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



2009+ = will startin 2009 and continue

AAFC = Agriculture and Agri-Foods Canada
ACORN = Atlantic Canada Organic Regional Network
BCAC = BC Agriculture Council

BCAFM = BC Association of Farmers Markets
BCCOP = BC Certified Organic Program

BCFSN = BC Food Systems Network

BCMAL = BC Ministry of Agriculture and Lands
BCOG = BC Organic Grower

BCOSR = BC Organic Sector Roundtable

CB = Certified Body

CFIA = Canadian Food Inspection Agency
CO = Certified Operators

COABC = Certified Organics Associations of BC
COG = Canadian Organic Growers Inc.

COR = Canadian Organic Regime

FAR = Farm Assessment Review Panel
FF/CF = Farm Folk/City Folk

IAF = Investment Agriculture Fund

I0IA = International Organic Inspectors Association
MIES = Meat Industry Enhancement Strategy
NOP = National Organic Program

NOVCR = National Organic Value Chain Roundtable
OACC = Organic Agriculture of Center of Canada

OAS = Organic Advisory Service

OEA = Organic Extension Agent

OFC = Organic Federation of Canada

OSDP = Organic Sector Development Program
VO = Verification Officer
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Change is constant, change is challenging and CHANGING A CULTURE is exactly what the organic sector
is doing. Those who practice and support organic agriculture are in the process of shifting the world to
sustainable behaviours which will provide healthy people, thriving animals, and nutrition packed plants.
Their goal of resurrecting our world from a self-destructive path is being achieved one farm at time, one
consumer at a time and one member of the next generation at a time.

Though this project began in search of an answer to increase supply the results represent a broader picture.
Organic practices impact environmental protection and restoration, animal welfare, food safety, food quality,
food security, standards, climate change, health, and social welfare issues. The sector has a variety of
stakeholders who play foundational roles such as accreditation and certification, advocacy, communication,
advertising, information, research, education, marketing, and organizational capacity development. This plan
includes actions for all segments of the sector which will not only increase supply but move forward the
organic movement with a collaborative and organized approach.

The BC organic sector maintains a double digit annual growth pattern. This demand has presented attractive
financial returns sparking interest among new entrants and conventional participants. However this demand
which continues to outstrip supply has presented problems with import infilling, reduced profit margins and
integrity issues. The BC Organic sector sits on the crest of continued advancement with choices to promote
local produce, healthy food, positive environmental and socio-economic impacts and inclusion of more
producers.

During the period of this plan the Federal Government Growing Forward plan will be put into action, the
Canadian Organic Regime is expected to be implemented, the market will need time to recover from this
year’s turbulence and the human resource issues will need time to transform. This will be a period during
which people need to use the many resources available to strengthen the tools that are already in place and
to be creative about developing initiatives which will require minimal resources with a broad impact. Funding
will need to be injected into the most strategic initiatives.

A strategic plan is a tool that can be used like a map to maintain course on the way to the target. Regular
performance evaluation is required to ensure stakeholders can adjust to the external impacts quickly and
efficiently. COABC is expected to take ownership of this plan with the hope that at some point in the future
the BC Organic Sector Roundtable (BCOSR) would take on this responsibility.

In conclusion, this plan will challenge BC sector participants while at the same time provide recognition of
the many players that can work together. There is more work to do and the pieces are in place. The mistake
that people make is seeking the “one thing” that will make it better today. Reality is, no one thing will take the
organic movement forward rather it is the synergy of human beings’ activities that advance change. This
need for diversity is the strength of the BC organic sector and working together is the key. This plan
supports that vision.
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Governments around the globe are including directives and increasing financial support to develop and
implement SUSTAINABLE PRACTICES that have a postive impact on climate change, social &
environmental factors and health.

The trend towards SAFETY AND EQUIVALENT SYSTEMS is increasing standardization, assessments
and labeling practices on global, national and provincial levels.

The DEVALUING OF FARMING as a respected career choice means fewer people are choosing to
work as agricultural producers. However, there has been a steady increase of organic producers.

The AGING POPULATION is an issue impacting every sector. As organic sector producers and
participants who have been involved in the movement for decades are aging the need to find new
operators to continue production and new advocates to keep the momentum going is urgent. There is
also a reduced number of researchers, educators, standards and policy makers, and agriculture
professionals.

Reduced VOLUNTEERISM is being felt across the nation. This affects organizations in several ways:
there are fewer people to do the work and some tasks that volunteers once did are now paid positions.
The long term affect of a lack of volunteer participation in policy development and standardization
activities could compromise Canada’s ability to influence policy and international standards.

There is increased support for healthy, safe food, good animal welfare practices, fair labour practices,
and sustainable practices that REDUCE ENVIRONMENTAL IMPACTS and IMPROVE HEALTH at the
consumer, organizational and government levels. There is a strong consumer demand for LOCAL
products and AUTHENTICITY in product development and advertising can dictate success or failure.

The internet has created A GLOBAL WORK PLACE where people can work from anywhere,
communication is easy and information is at your fingertips. Opting to collaborate can be easy, cheap
and environmentally friendly.

There area variety of factors that are contributing to a “DOOM AND GLOOM” world economic forecast.
This results in “tight pockets” for low-risk initiatives. Not-for-profit organizations are implementing
Sponsorship Programs to diversify their funding base. This provides money to the organization for
development and meets individual and corporate social responsibility goals.

The need to feed the rising global population has lead parties to turn to alternative methods. Though
some organizations have chosen to “teach people to fish” and grow their own food others have moved
towards doing whatever it takes to increase yields including GENETICALLY MODIFYING elements of
the food-chain. This will impact the organic movement as it becomes harder to source seeds, as the air
becomes filled with contaminated particles and our ability to prevent GMOs in the food chain becomes
impossible.

More organic products are available, mostly from imports, which has impacted the premium prices that
producers have been used to. Producer PROFIT MARGINS will continue to decline as the economies
of scale and resources available to large companies and importers increase their competitiveness.

To increase production the most popular direct solutions appear to be increasing MARKETING-
PROCESSING COOPERATIVES and implementing VALUE-ADDED PROCESSING.

In the past there has been a trend to centralization, with a few large players providing the market.
Though some producers continue to increase their capacity, there exists the growth of smaller
operations. It is possible that with the “buy local” trends and the cultural shift to reduce the
environmental foot print the emergence of smaller organic MICRO-PRODUCERS will continue.
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Movement in one area won't increase supply but action in the following areas will:

One of the key solutions to sustaining the BC organic sector will be to COLLABORATE . Around the globe
organic organizations are recognizing the ease and benefits of working together to maximize resources to
achieve a greater impact over a broader range of people. Insufficient human and financial resources
combined with the long “to do list” of a diverse sector has made progress a complex task. This has lead to a
perceived lack of cooperation and disorganization along the BC organic value-chain. Developing the BC
ORGANIC SECTOR ROUNDTABLE will provide the missing link in the BC organic infrastructure. Much like
the Table Filiere Biologique du Quebec the BCOSR would bring industry leaders and governments together
to create and advance the agendas of industry and sector participants for BC. This group will bring together
players from all points in the value chain: producers, processors, retailers, ministries, aligned and
complimentary organizations, and others, to build and implement a shared strategic vision for their sectors.
This should be a priority especially in light of tough times when “doing a lot with a little” will be the motto for
success.

Continuing to ADVOCATE for and against the many issues which impact organic practices and outcomes
such as GMOs, miss-aligned taxation policies, import efficacy, etc. needs to happen in order to maintain a
thriving organic marketplace. The OFC, COO, OTA, National Organic Value Chain Roundtable, and COABC
will all need support from the BC organic sector. Ensure mechanisms are in place to provide volunteers and
communication liaisons. The BCOSR can produce an organized approach to policy makers. This could
result in more support for RESEARCH AND DEVELOPMENT for ENVIRONMENTAL PROTECTION in
such ways as to reduce greenhouse gases.

The organic sector needs CLEAR MESSAGING to the government about its environmental benefits. A
message needs to be drafted that defines what organic systems can do in language that governments and
agriculture professionals recognize. SUBSTANTIATING CLAIMS regarding organic products and systems
either through current or new research will be essential to maintaining credibility. In general, there needs to
be a better understanding of the overall health and wellness, social and environmental sustainability,
nutritional benefits and other leading benefits of organic farming.

Training up NEW FARMERS is a challenge to be addressed with urgency. Though there has been a steady
increase of organic producers over the past decade it takes years of education and communication to lead a
cultural shift. Many of this and the next generation have no idea where their food comes or how to grow it.
Continuing to EDUCATE, at all levels including the children of the next generation, the importance of
farming is the one way to have a positive impact on Canada’s food security situation. Continue to develop
and support learning options such as mentorship and apprenticeship programs, formal and workshop
structures, and increase one-to-one on-site and long distance choices. The addition of the Organic
Extension Services has proved to be a well received and fills a valuable gap. More funding to expand this
type of service will be critical for sector development.

Regardless of the tools, for SUCCESSION from aging to new stakeholders to be successful an attitude of
cooperation will need to be fostered using communication and conflict resolution skills and professional
mediators. “Passing the baton” is a difficult process during which seasoned members have to give room for
new participants to put their energy and ideas into action while new stakeholders can admire the hard work
and progress made by their predecessors. Each group can glean valuable knowledge from the other; the
trick is learning to work together. Another challenge is that those who once volunteered need to be able to
“let go” of any resentment that exists because “they worked hard for no pay”. If this isn’t kept in check new
participants will turn away. As well those who choose to work for small not-for-profits can't necessarily
expect the “corporate rate”. SEEKING BEST PRACTICE can add new innovation with tried and true
methods!
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Though more sector members are computer and internet savvy there are still many who won't use the
computer and its tools which means information access has improved but the traditional methods are still
necessary. There is a plethora of information regarding organics and developing tools which aid end-user
ability to navigate the information efficiently will still be important. Even with all this, INFORMATION
REGARDING MARKET OPPORTUNITIES still needs to be gathered and provided in a usable format.

The movement to buying locally produced food may result in retailers, wholesalers and distributors buying
closer to home. The logistics and economics of sourcing from many small producers is a hurdle the vendors
will need to address to keep their customers. Suppliers and vendors can work together to ensure
expectations are clear, distribution is efficient and paperwork is straightforward. In this vein, developing
marketing and/or processing COOPERATIVES via the Co-operative Development Initiative will be critical to
maximize energy efficiency and minimize transportation. Providing more staff in the form of EXTENSION
WORKERS who can facilitate the progress of the groups and then work alongside industry to develop the
infrastructure will be constructive.

At the same time, the BC government Budget Consultation Committee recently recommended that more
money should be allocated to DEVELOP THE BC PROCESSING INFRASTRUCTURE. This continues to
be the weakest link in the value chain. Working towards on-farm value-added processing, small scale
certified processors or renovating current processors to run organic lines will require financial support
mechanisms for INNOVATION AND DEVELOPMENT, and energetic producers and industry members. A
long term goal could be to follow the lead of other countries who are working on guidelines to certify organic
cosmetics and new products; the BC sector has other issues which require urgent attention at this time.

Some global and Canadian provincial organic leaders are in the process of exploring and experimenting with
frameworks within which MICRO-PRODUCERS of organic products can be included while providing a
guarantee to the consumer that standards are being met. BC is at a critical stage of either welcoming these
micro-producers into an organized framework within which they can contribute effectively to the organic
sector or they will organize themselves. It is recommended to explore the option of ANOTHER LEVEL OF
PRODUCER as it could mean an increase in organic movement participants and a stronger voice. Ignoring
this trend will result in producers who don't certify or don’t renew certification which will weaken the organic
sector. Legislating the word “organic” may be a partial solution that does not have a consensus at this time.

The trend towards safety and equivalent systems has resulted in the development and implementation of the
Canadian Organic Regime. Focusing energy and resources to IMPLEMENT THE COR in the immediate
future are required and a plan for continued evaluation will need to be developed. There is anxiety around
preparedness and final outcomes of the implementation which planning, communication, and training can
alleviate. However, not until most people have lived through it will the tension subside. The strong consumer
demand for local products will also have a positive impact on BC products which have been certified
therefore a BRANDING CAMPAIGN FOR THE BC CERTIFIED ORGANIC PROG RAM would be timely.

Finally, it is preferred by this project’s committee that COABC CONTINUES to operate with the vision,
mission and purposes as outlined in their declarations. The idea of becoming just an accreditor is not well
supported or recommended at this time. Without COABC there would not be an organized body to move the
organic movement forward in BC. However, in making this recommendation COABC is not responsible for
all the organic sector work and should be diligent at taking the time to decide what they will do and how they
will do it because it does not have the staff, volunteers or money to do everything that can be done. The best
practice is to implement an annual planning meeting in late fall during which activities would be chosen and
resources allocated via the budget, and the operational plan and the board workplan.
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Strategic Priority #1

| NCREASE ORGANIC SECTOR CAPACITY

GoALs 2009-2013

OBJECTIVE

ACTION

WHEN & WHO

MEASURABLE OUTCOME

Processing options
will increase.

Increased networking between the
producers, retailers, wholesalers and
distributors will facilitate the
development of realistic processing
opportunities.

Review current processing situation and the Industry
Needs Assessment (2005), identify potential alliances
with current processors to run organic lines. (Consider
BCFSN, BC Food Processors, COABC, BCMAL, the
Western Canada Value Chain Initiative, retailers,
wholesalers, producers, small scale food processors
and community kitchens)

List what is available in BC and where, including yields.

(OSDP project)
Small scale food
processors and
eventually
BCOSR

More producers doing
value-added processing
More of the crop is
used. More products
are using organic
ingredients.

Processors will know
where to find sufficient
product to run an
organic line.

Investigate financial support from OSDP, BCMAL, Agri-
opportunities Cooperative Development Initiative. etc.

2009 COABC &
producers

Sources will be listed on
the COABC website.

Form new processing options.

Producers & Industry

Increased locations.

Review CFIA Grading standards for relevancy and
encourage CFIA to solicit changes.

Industry and CFIA

Market access will
continue to improve.

Accurate, current and relevant
information will be available to assist
their decision making.

Gather and make available market trend, gap and
pricing information. , showing the difference between
selling into wholesale, retail or direct to the consumer.

2009 Cyber-help, OEA,
BCAFM, BCMAL and
government agencies

Farmers have weekly
price checks.

Create a Resource Directory to help growers find
anything and everything they are looking for including
sources for tools, equipment, packing and packaging
material, greenhouses, flats, pots, national standards,
funding sources, etc

2009-2010(0OSDP
project) & OEA &
Kwantlen & UBC farm &
BCMAL (no duplication
with Infobasket)

A Resource Directory
will be available on the
COABC website.

Retailers, Wholesalers & distributors will provide
expectations and specifications on their web-sites.

Retailers, Wholesalers
& distributors

Develop a web-based performance management
system for the organic certification verification systems.

CFIA plans to.

Equivalency agreements will be
advocated for to facilitate market
options for producers.

The Organic Federation of Canada (OFC) and National
Organic Value Chain Roundtable (NOVCR) will be
supported with sector representation.

2009+ COABC

OFC & the NOVCR
continue.

Distribution will be
more efficient.

More producer cooperatives/
partnerships will be developed to
strengthen distribution networks.

Review current distribution networks, and explore
working with provincial trucking companies to see if
backhaul opportunities exist to reduce costs.

(OSDP project & BCIT
students)

Distribution plans exist.

Develop co-operative or grower group frameworks for
producers.

Extension Agents,
producers, distributors,
wholesalers, retailers

2 new co-operative
situations will exist.

Connect with large retailers re: organic boutiques.

Producers & BCAFM

More direct sales

Connect with fast food restaurants, coffee shops, etc. to
use nrgnnir‘

Producers & BCAFM

More chefs using
organic ingredients.
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Operators’ knowledge
base will increase.

Educational support will be provided
in response to what growers want
and need.

Advocate for more funding for more Extension Agents
or field agents who are specialists. Develop operational
frame work.

2009 COABC

Support and people in
place.

To maintain the Regional Seminar Series (c-13) with
wider scope of topics, explore:
- funding options,
- implementation strategy using OEA, COABC staff
resources and available technology.

2009 COABC & OEA
(OACC & Canadian
Farm Business
Management Council
for Webinars)

Finances will be in
place.

6 seminars will happen
per year.

Resurrect the Organic Advisory Service (OAS) to
provide competent advisors to organic operators to offer
advice, direction, and to develop quality organic
agronomic skills/systems on their operations

- Seek funding

- Develop operational framework

2009 (BCMAL funded or
corporate sponsorship
& COABC managed)

The OAS will be active
and available to
transition and current
operators.

Create a list of independent consultants who help on-
site with applications, business planning, etc.

2010 COABC & OEA

COABC Resource
Directory listing.

Make Whole Farm Plan tool & Land Access process
available.

2009 Farm Folk/City
Folk

Tools are
communicated.

Producer business skills set will be
improved; focus on business
planning, HR management and
communication/ negotiation tools.

Source learning materials and communicate
accessibility to handbooks, manuals, WEBINAR
sessions, etc.

2009+ COABC & OACC
& COG

COABC Resource
Directory listing.

Develop partnerships with Community Futures, Ministry

BC Organic Sector

of Economic Development and Ministry of Small Roundtable
Business, and Small Business BC to provide training.
Communicate the new “National Organic Input All Sector COABC Resource

Directory” being developed by ACORN.

Directory listing.

Organic sector
participants will be
equipped for the COR
implementation.

The new standard will impact all
members of the organic value-chain.
Understanding and implementing the
new practices will be addressed.

Develop a user’s guide to the new standard.

2009 COG with
Agriculture and Agri-
Food Canada funds

Guidance Documents
are available.

Develop and provide information to certified organic
operators regarding the Canadian Organic Regime.

2009 OFC & COABC &
OEA

Find information via the
BCOG, the COABC e-
news and OEA.

Communicate the new “National Organic Input
Directory” being developed by ACORN.

All Sector

COABC Resource
Directory listing.

Invite producers to attend regional meetings.

2009 COG & I0IA &
COABC

4 meetings will occur in
BC.

Invite Verification Officers to attend training session.

2009 COG, IOIA &
COABC

BC VOs will be trained.

Changes needed for certification forms in order to 2009 COABC CBs will be ready with
comply with new standard can be provided. compliant forms.
Develop a standard application form 2011 COABC Consistent applications
Develop a standard VO reporting form. 2011 COABC and VO reporting to
Develop on-line certification services 2013 COABC streamline processes.

*Western Canada Value Chain Initiative, BC contact: Bill Henderson E: Bill. Henderson@gov.bc.ca, www.iafbc.com
**Eederal government funding sources can be found at: http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1166016270727&lang=e
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Strategic Priority #2

B UILD CONFIDENCE IN CERTIFIED ORGANIC SYSTEMS AND PRODUCTS

10

GoALs 2009-2013 OBJECTIVE

ACTION

WHEN & WHO

MEASURABLE QUTCOME

BC organic sector
messaging will be
clarified and reach
more people.

Clarify and align organic sector messaging with
federal and provincial government goals to
ensure that they understand that organics helps
to meet their goals for sustainable practices,
reduced environmental footprint and healthy
plants, animals and people.

Reduce consumer confusion regarding the
benefits and differences between certified
organic and non-certified organic especially in
light of the National Standard.

- Create clear, accurate, valid messaging for
advertising, public relations and education.

- Review and align with the NOVCR organic
branding project and “Growing Forward
with Organics” paper.*and other sources**

- BC Certified Organic branding campaign to
be developed.

- Explore public relations opportunities and

2009 The NOVCR

2009+ COABC &
BCMAL

2010 (OSDP
project) COABC &
BCMAL

2009 The NOVCR
Certified Organic
branding campaign will
be in place nationally.

BC campaign is in
place. Messaging is
imbedded within

participate where appropriate. All Sector websites and other
Educate other non-certified producers and communication tools.
processors about organic systems and the
benefits.
Develop case-studies and success stories for All Sector Articles are circulated.

media distribution.

Develop COABC Presentation kit to market
COABC and BC Certified Organic Program

2009+ COABC

Presentation kit exists.

(BCCOP).

Draft a Communication Plan to include: 2009 +COABC &
- COABC PR kit OEA & CBs

- media

- publications and information tools
- Checkmark starter Kits.

Substantiated claims are included in Canadian
and BC organic sector messaging.

Review current claims, seek existing research to
support claims, highlight gaps, and develop
research proposals to substantiate claims or
remove claims. ***

(OSDP project),
COABC, The
Organic Center &
OACC

Substantiated claims
will be communicated.

Review food-safety myths associated with
organics and define what's true.

(OSDP project)

**

**

“Organic” will mean one thing in everyone’s
mind.

COABC to revisit the request to Provincial
Government to make BC Certified Organic
Program mandatory.

2010 COABC & BC
Organic Sector
Roundtable

“Growing Forward with Organics”, Why organic farming should be included in the Next Generation of Agri-Food Policy paper exists.

www.organiccouncil.ca/download.sz?id=100

The Rodale Institute and The Organic Center have recently released slideshows, videos and Revolutionary Truths http://www.rodaleinstitute.org/rfr
The Organic Center may be a source for research to substantiate organic claims www.organic-center.org
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Strategic Priority #3

PROMOTE ENVIRONMENTAL BEST PRACTICES

11

GoaALs 2009-2013 OBJECTIVE ACTION WHEN & WHO MEASURABLE OUTCOME
Positive An organized approach to advocacy for Organic  Review issues* 2009 ** Position Papers to be
environmental Sector issues will be made possible and more Interested parties will develop Position Papers & found on COABC'’s
activities will be effective i.e. reduce GMO threat, advocate for “presentation points” website.
advocated. tax relief & land access issues, etc. Present them as required.

Present Position Paper to policy making groups:  COABC & A cultural shift to
governments, marketing boards, etc. Operators organic agriculture will
result.
Environmental best Educate children on organic practices to provide  Present at the “Summer Institute for Educators” 2017 *** Presentation made to

practices will continue
to be integrated.

a healthy planet for the future.

which seeks to educate the educator. (BCAITC
SpoNsors an intensive one-week summer
institute on agricultural education.)

Educators.

Explore adding an organic component to AG in

2011 BCMAL &

Classroom. COABC
School gardens will be promoted with organic 2009+ Farm Folk/
modules and better networking. City Folk

Integrate organics into the BC School Fruit and
Vegetable Snack Program.

2009+ Producers &
COG chapters

Organics will be
supplied.

Increase use of the Environmental Farm Plan.

Lobby to maintain the program.

BCAC/COABC
EFP Coordinator

Promote the Environmental Farm Plan via print,
websites and e-news.

2009+ Those
involved

10% of operators will
have done an EFP.

Implement on-farm safety program for organics.

Advocate for continued funding for the Small
Scale Food Processors Association Food Safety
Initiative (available until 2009).

2009 Interested
parties

The FSI will continue.
COABC Resource
Directory listing.

*  Advocacy Issues such as: Animal Welfare, MIES, FAR, Marketing Boards, municipalities food policies, reducing the use of fossil fuels, increasing initiatives in alternative
energy, reducing the use of agri-toxins, non-biodegradable inputs, improving air and water quality, increasing recycling and other initiatives in waste management

**  COABC Advocacy Committee, BCOSR, and the NOVCR, Saskatchewan Organic Directorate (SOD), Green Peace, the GE Free advocacy group, government policy
makers, seed sector, scientists, etc.

*** BCMAL, BC Teachers’ Federation, FF/CF, COG, COG chapters in BC, Ministry of Education, Environmental Farm Plan, BCOSR
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Strategic Priority #4

A DVANCE ORGANIC RESEARCH & INNOVATION
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GoALs 2009-2013

OBJECTIVE

ACTION

WHEN & WHO

MEASURABLE OQUTCOME

Research and
innovations will
increase which
advance our
environmental
stewardship activities
and production
capacity.

Operators will become more eco-wise,
incorporate new technology and become energy
suppliers.

- Research and clarify research funding
sources (some producers initiate their own
research)

- conduct farm energy audits and improve
efficacies

- capture excess energy for use and
distribution

- Support grower groups by guiding them to
resources.

- Assistance for application processes will be
available.

2009 COABC

COABC & OEA

Funding bodies to
facilitate & assist

A COABC Resource
Directory will include
funding sources.
Excess energy is sold
back to the grid.

The COABC Research Committee will be
developed, launched and communicated
including Terms of Reference, submission
deadlines and project criteria.

2009 COABC

Research projects using
COABC Fund will be
completed.

The organic sector will be advanced thru
research which impacts:

alternative energy sources, reduced carbon
agriculture techniques, packaging options,
substantiating claims, handling, packing, storing,
refrigeration and shipping techniques to increase
shelf-life, organic seed development, processing
options, crop production cycles, etc.

Request and advocate for more funding for the
Organic Sector Development Program.

2008-09 COABC &
OSDP Committee
& IAF

Funding will be in place.

- Review previous research strategies for
outstanding work and completed works.

- Review OACC 2008 BC National Research
Needs Report.

- Develop and communicate new Research
Strategy.

2009-2010 OSDP
& BC Organic
Sector Roundtable

New Research Strategy
will be defined and
communicated.

COABC will initiate research projects which will
be approved by the COABC Research
Committee and managed by COABC staff or
contractor.

2010+ COABC &
COABC Research
Committee &
researchers

Research projects will
be coordinated to
maximize resource
allocation.

A strong network for cooperation between
national, provincial and local research groups will
be developed to ensure relevant research is
done and not duplicated.

Identify stakeholder organizations.
Explore partnerships and establish
communication processes.

All Sector &
BCOSR & OACC

Research Plans will be
communicated.
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Strategic Priority #5

S TRENGTHEN THE BC ORGANIC SECTOR ORGANIZATIONAL INFRASTRUCTURE
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GoALs 2009-2013

OBJECTIVE

ACTION

WHEN & WHO

MEASURABLE OUTCOME

The BC Organic
Sector will be known
for its helpful,
cooperative,
organized, solution-
focused culture.

Increased communication and collaboration
throughout the value-chain (producers,

processors, retailers, distributors, wholesalers,

suppliers, academia, sector participants,
government departments, consumers, and

corporate sponsors) will result in an organized

approach to growth.

Form a BC Organic Sector Roundtable (BCOSR)
to discuss sector issues, solutions, strategic
direction and advocacy needs:

- Obtain support and representation from

relevant agencies.

- Define vision, mission and mandate,

- Develop start-up workplan,

- Seek funding for BCOSR,

- Develop sustainability plans.

(OSDP project)
Initiated by BCMAL

2009 COABC &
sector participants

The BCOSR is active:
representation meets,
workplan defined,
mandate, vision,
defined, etc. *

COABC will agree to move ahead as one group COABC 2009 COABC will exist as an
with the Vision and Mission as previously accreditor and the Voice
established. of Organics in BC.
Share communication about events, needs and All Sector Communication will be
activities. circulated.
Support stakeholder projects as presented. All Sector

Increase networking opportunities between BCAFM & COABC

organizations. ** & All Sector

Increase networking opportunities for operators.  All Sector COABC Conference &

Listserve

Exit interviews will be done with operations which
cancel certification or do not renew to identify
weaknesses and trends to be used for problem
solving.

2010 COABC CBs

A process will be in
place and an annual
report will be available
in the fall.

AG professionals (agencies, government,
financial institutions, buyers, extension) will
become more knowledgeable about organic
systems and factors that impact them.

Review current options, develop tools and
learning options.

2010 BCMAL,
BCOSR, COABC&
OACC

OEA support &
OACC Webinars

Training for verification officers will focus on 2010 COABC There will be a sufficient
COR needs in 2009 but COABC will review number of VOs in BC.
needs for 2010 class.
More stabilized Support to operations in transition will be Research barriers to producers transitioning to 2009 + OSDP 50 new applications per
certified organic accessible. organic. Survey farmers in transition, in 2nd and 2010 BCOSR & year for three years will
operations will exist 3rd year after certification, who have abandoned  All sector exist.

including new
entrants and stronger
current operations.

certification before 5 years after start-up.
- Develop strategies to fill gaps
- Develop grower groups
- Implement the OAS

Potential new entrants will be identified and
contacted.

Review USA research regarding who are the
best targets for transition, and how to approach
them.

(OSDP project) &
OEA

Develop and implement solicitation strategy

(OSDP project)
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including communication tools.

Nurture Community Shared Agriculture.

All Sector

More CSAs exist.

Effective learning approaches and tools will be
available through a coordinated approach.

Review current learning options such as
apprenticeships, mentorships, print, formal
classroom, conferences, etc. Review current
transition materials available i.e. COG, Farm
Folk/CF “Meet your Maker”

2009+ (OSDP
project) & COABC
& OEA & COG &
COG chapters.

COABC Resource
Directory listing.

Develop materials, networks and implement

2009+ (OSDP),

training. OEA, COG
Farmers will receive Animal Welfare practices COABC Animal welfare aids will
assistance. Develop a process, communicate it be available in all
and implement. regions.
Micro -producers will have an organized Explore options to add another level of organic 2009 COABC
framework within which they can contribute producer at the lower production level.
effectively to the organic sector. Implement or decide not to move forward. 2010 COABC

*  BC Organic Sector Roundtable (BCSOR) participants could be: COABC, BCMAL, AAFC, retailers, wholesalers, distributors, FF/CF, BCFSN, Ministry of Small Business,
Ministry of Health, Ministry of Education, academia, The Food Trade Sustainability Leadership Association, The Land Conservancy, etc.

**  BCAFM is already in process of moving in this direction, COABC Annual Conference Saturday night feast, Annual BCOSR meeting, work with BCAFM, 4H, farm
institutes, celebrate with each other (cut out the we/they), Embrace traditional commodities organizations (i.e. CPMA) as they help distribute all produce including

organics, trade organizations, Organic Harvest awards, etc.

***  Review COG's Growing Up Organic pilot project to connect producers with institutional food buyers on Saltspring Island.
COABC Annual Conference feast , encourage agencies to have representation at out-of-area conferences, encourage operators to attend out-of-area conferences to
stay current, Participate in Chef's competitions, Connect with classroom snack/meal program, let Investment Agriculture know that we are willing to partner with other
sectors on specific projects, participate in trade shows as an organization, have a booth with all information available via pamphlet, trade shows bring buyers, processors

and retailers to one place
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This initiative was led by the Certified Organic Associations of British Columbia (COABC) with financial
support from the Investment Agriculture Foundation of B.C. through the Agri-Food Futures Fund. COABC
hired a contractor Karen Fenske of StratPoint Solutions, Vernon, B.C. The first B.C. Organic Sector strategic
plan was completed in 1995 and the second one occurred in 2002.

$ n
The COABC President, Organic Sector Development Program Coordinator, Organic Extension Agent and

project contractor collaborated to develop a BC Sector Strategic Plan Committee. The goal was broad sector
representation. The following 12 individuals volunteered their time, expertise and experience:

- COABC Regional CB Samuel Godfrey

- COABCISO CB Harvie Snow

- Large Distributor, COABC stakeholder & Gunta Vitins

- National Organic Value Chain Roundtable member

- Small organic producer, COABC stakeholder Carmen Wakeling

- Greenhouse sector, COABC stakeholder Raymond Wong

- Large Retailer & National Organic Value Chain Rick Thompson
Roundtable member

- Large Organic Producer, COABC stakeholder & Dag Falck
National Organic Value Chain Roundtable member

- AARC Emily Mackenzie

-  BCMAL Susan Smith

- Farm Folk/ City Folk, COABC stakeholder Heather Pritchard

- Educational Institution Gary Jones

- BC Foods Systems Network Jen Cody

The Committee chose to include the experience and expertise of the Organic Sector Development Program
Coordinator, Organic Extension Agent and the COABC Accreditation Director in selected discussions. Non-
certified producer Gary King became ill during the process and excused himself from the process.

The project commenced with a review of previous Sector strategic plans, COABC business plans and
related information from 1993 to 2008. The results consist of lists of achievements and outstanding work as
at November 2008. The next stage involved research into current global, national and provincial organic
sector participants and stakeholders. This work highlighted trends and new solutions in the organic
movement. Detailed information can be found in the Appendices.

Individual interviews were held with committee members to gather sector history, issues and solutions from
their personal perspectives. At the same time an e-mail process was used to gather strengths, weaknesses,
opportunities and threats as perceived by committee members. An on-line forum was used for the
committee to discuss issues. A notice ran in the BC Organic Grower and went out through the COABC e-
news describing the strategic plan process and encouraging participation. COABC Certified Body members
had the opportunity to provide input into the plan via their directors and the on-line survey.

Seven of the twelve Sector Committee members attended a one-day strategic planning workshop in
Abbotsford in September 2008. This workshop identified strategic goals, objectives and some actions which
the sector could move forward with. Consultations and research were then conducted with additional
contacts both within and outside of the sector to add to and confirm the discussions.

A draft overview of the plan was created and distributed to the committee. This draft overview was then used
as the basis for an on-line survey to gather input from the sector. There were 79 responses of which 48 or
61% were certified organic producers. This survey was not a “pure” survey in the sense that the questions
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did not go through a rigorous development process. However it did engage the sector and provided enough
information to assist in prioritizing plan items. This material became the base for further refinement so that
the priorities designated in the final document reflect the entire consultative process.

In November 2008 the COABC board of directors, staff and the Organic Sector Development Program
Coordinator, Organic Extension Agent and the COABC Accreditation Director gathered in Abbotsford to
work on planning for COABC as well as board development. Since the Sector Strategic Plan work will fall
heavily on COABC shoulders it is important to align COABC planning the Sector Plan. Their comments also
aided in clarifying work.

In order to convey all the information in a managea  ble format a simple framework was applied
breaking the sector and information into segments: BCCOP, Accreditation & Certification, Advocacy
& Policy, Communication & Information, PR, Educatio n, Research, Marketing, and Organizational
Capacity Development . This will facilitate easier reading for different stakeholder groups.

% &
This project includes strategic priorities, objectives, and actions for 2009, 2010, 2011, and 2012. In the 5

year, 2013, a group will evaluate and prepare the next strategic plan which should take place in 2013 so the
next plan will be ready for 2014.

&

Strategic plans are living documents that need evaluation and adjustment to make them useful. They are
part of a rolling action-based process that provides targets for achievement. Regular review of the plan
enables a quicker response to changes in the operating environment. The goal is to implement an Organic
Sector Roundtable or Council that will evaluate this plan on annual basis. A report will be provided to sector
participants for adjustments to be made to operational plans. The Plan in chart format is a user-friendly tool
which will facilitate efficient evaluation.

! &
The main purpose of this strategic plan is to provide clear direction for the sector and its participants. Over
time a sector changes, organizations grow, and external factors have unforeseen impacts. A strategic
planning process facilitates a review of achievements, an examination of the current sector participants and
stakeholders, and an assessment of external factors. This information highlights new directions which are
evaluated against vision, mission and values statements. Strategic goals are then chosen to clarify the
direction and objectives and actions define the steps to get there.

Research into participants and stakeholders at the global, national and provincial levels provides insight into
what is being done and by whom. The information contained in this project will allow sector participants to
make decisions regarding the allocation of resources for their operational plans which will impact the
contributions they make. Changed mandates are not the expected outcome rather resources can be
allocated more effectively, work can be streamlined and partnerships can be identified which can increase
collaboration and results. With this in mind a vision of “a strong and sustainable organic community, serving
the evolving needs of the sector and the public for generations to come” can be fulfilled.
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One of the benefits of working through a strategic planning process is discovering all the work that has been
achieved. This project includes an inclusive look at COABC and Sector work. Starting back in 1995 and
working forward all the goals, objectives and actions of COABC and Sector planning were reviewed and
summarized. The focus of this task was to abstract the “Achievements as at 2008”.Outstanding work was
also collated and integrated into the new plan. See Appendix A: Achievements for more details.

BC Certified Organic Program
The BCCOP roots began in the BCMAL office later to be transferred to COABC in 1993 when it was
authorized to be the administrator of the program. Growth has been steady since 1995 when there were
over 270 certified farms, then in October 1999 there were 311 farms and processors and by October 2008
there were approximately 589 farms and processors with 38 applications open.

The COABC has completed many tasks which support the BCCOP including the Symbol Users Guide, PR
materials and BCCOP logo merchandise which is effective in placing the BCCO Symbol on produce
purchased everyday by consumers. This helps create a market identity for BC Certified Organic food. The
COABC has represented the BCCOP at functions such as the Pacific Agricultural Show.

Support has been provided to current operators and those in transition via the Organic Advisory Service (not
operating at this time), the Organic Extension Agent as of 2007, and Environmental Farm Plan advisors who
are contracted by COABC.

Accreditation & Certification
COABC is known as the primary accreditation agency in BC and is priced competitively for the service
delivered. The Accreditation Board, which is sustained by fees, is in place with a detailed operations
procedure manual and auditors to meet accreditation and certification demands. Standard Forms were
created and a tracking system for organic farmers was completed to streamline the certification process.
COABC works with the International Organic Inspectors Association (IOIA) to ensure trained Verification
Officers are available.

The COABC system was updated to ISO 65 to ensure access to foreign markets. Also the move from
volunteer certification committees to a third party structure resulted in the formation of FVOPA and PACS.
All other CBs continue with volunteer certification committees (some with paid administrators or committee
chairs). The third party structure can continue, but volunteers need to be at arms length. PACS is the only
CB to run a Retail Certification program.

The COABC efforts in standards development resulted in the BC Provincial Standards and the amended
National Standards set to be implemented in 2009. This work has continued to strengthen BC organics.

Communication & Education
Many well-used communication vehicles exist such as the COABC database, website, e-news, listserve,
Cyber-help, fact sheets, and the BC Organic Grower an industry journal and newsletter. BCMAL also has
their on-line Infobasket.

The options for education have expanded with additions of the Organic Extension Agent Service in 2007, the
on-line resource Cyber-Help, the COABC'’s Annual Conference educational sessions and the Regional
Seminar Series which has been ongoing since 2005. UBC, SFU, and Kwantlen University College, Gaia
College Inc. and the Organic Farming Institute of BC have organic courses and programs and the COABC
assists BCMAL staff to develop organic expertise.

There are also apprenticeship and mentorship programs such as the UBC Farm Future Farmer, the UBC
apprenticeship program, and the Earthwise Farm Education Program in the infancy stage of development.
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There has been an Organic Farmers training needs survey completed and there are also production and
processing manuals available through COABC. A brand names input list for organic producers was prepared
and then it was decided not to continue with this work as the National Brand Names List would replace it.

Advocacy & Policy
The grandest achievement in this area is the development of the Canadian Organic Regime. The Canadian
Organic Regime is a regulatory accreditation and certification system that will provide control over the
organic designation for internal and imported product. The COABC thru the Canada Organic Initiative OSDP
project led this work which was a collaborated effort between the federal government and the Canadian
organic community. This will also facilitate organic export trade.

Regular communications with regard to changes to the standards was done within the province until 2002
and is now done by BC members’ involvement with the Organic Product Regulation. The Standards Review
Committee researched and developed standards for new products but was disbanded with the move to the
new National Standards. Standards development is an ongoing activity therefore the COABC maintains
regular contact with key industry representatives in other provinces as a member of Organic Federation of
Canada (since 2007).

The COABC supported the Saskatchewan Organic Directorate (SOD) in their efforts to remove the threat of
transgenic contamination and has participated in discussions when there has been a direct threat to
members for example when PARC was considering experimenting with transgenic non-browning apples.

Collaboration with other agencies and associations for policy development and advocacy has involved being
a member of BCAC, IFOAM, COG, OACC, the Growing Forward Committee, the National Organic Value
Chain Roundtable and briefly the BC Environmental Network. The BC Food Systems Network is a member
of COABC and the OSDP/ OACC Animal Welfare standard development project is in progress.

Research
Research continues to be done through OSPD projects, educational institutions, OACC and independent
producers. The OEA and OSDP have worked to connect farmers with academic and professional
researchers to conduct research. Efforts to initiate multi-disciplinary research to support organic production
systems including on-farm research projects resulted in a research plan on matters germane to BC
production in 2003. Many projects have been completed and further OSDP funding is being sought. See
Appendix B: OSDP Summary for projects.

Marketing
The OEA, RSS and Cyber-help encourage growers to increase production by identifying production
opportunities. A market analysis was completed by IMPACS in 2003. The Small Scale Food Processors
Associations assists the development of small scale processing & packing facilities. The Meat Industry
Enhancement Strategy has researched the concept of mobile abattoirs.

Pricing and production gap information is available via Cyber-help, and Stats Canada which has an
extensive database of traded volumes and dollar value for 61 organic commodities. The Vancouver Farmers
Market is anticipating project funding to work on posting retail pricing.

COABC has worked with regulatory agencies to assure that there are no regulatory barriers to exporting.
Reciprocal agreements on certification standards with other jurisdictions have been done on a small scale
as needed. Many organizations including the Organic Trade Association are working on equivalency
agreements now. Some producers have developed good transportation methods.

Relationships with various distributors, retailers, and wholesalers have been strengthened. Cawston Cold
Storage is an ideal example of a privately owned company that packs, grades, stores and sells fruit for 27
farms. Farmer-run organic home delivery information is provided by FarmFolk/CityFolk.
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In 1996 COABC made an initial purchase of $21,000 in packaging and promotional items the most popular
materials: BCCOP stickers, twist-ties, and plastic produce bags continue to be sold.

Organizational Capacity Development
Other organizations and government bodies have supported organic work like the ODSP, the OEA, the
accreditation renewal project, EFP, COABC board development, strategic plans, etc.

The COABC started with many volunteers, then in 2000 an office coordinator was hired and an office was
established in Vernon which moved to 32nd Avenue in Vernon in 2004. In 2004 an Executive Director
worked two days a week and an office manger was added along with a few hours for paid tech support.
OSDP funded 2 more days of staff time for its projects. A paid editor, Accreditation Board Director, OSDP
Coordinator and EFP Coordinator all exist as of 2006. In 2007 an Administrator replaced the Executive
Director position. BCMAL has a part-time organic crop specialist and an organic livestock specialist.

Funding for COABC now includes member association fees, packaging and promotional material sales,
BCMAL support, some sponsorships and donations and a 12% Admin Fee for third party projects which was
instituted in 2007. The Organic Harvest Awards fundraiser ran in 2006 and an application fee for those who
want accreditation exists. New COABC financial statements to be used as planning tools were developed
according to General and Restricted Fund categories in 2008. In 2004 COABC became solvent whereby
revenue from membership covered the core services of the organization.
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In order to move forward we can all move in the same direction and gain results from the synergy of thought
and action or we can work in isolation and move very slowly with burnout and discouragement waiting at the
end. This organic sector profile is from the global, national and provincial perspectives. The review of
participants identified structure, resources, goals and actions. The purpose was to discover trends to align
BC with and fresh ideas.

+ (, I '

This section takes a look at Organic Movement participants from around the globe. Brief comments are
provided for a variety of continents and countries while the USA and Europe were chosen for in-depth
studies due to their high organic growth rates. Additional organizations were chose at random which

characterize the growth of the organic movement. More statistical information can be found in the 2007
BCMAL Organic Sector Overview. *

Organic agriculture is practiced in more than 120 countries of the world and continues to expand.

According to the latest survey on organic farming worldwide, almost 31 million hectares are currently
managed organically by at least 633,891 farms. * Currently, the countries with the greatest organic areas are
Australia (11.8 million hectares), Argentina (3.1 million hectares), China (2.3 million hectares) and the US
(1.6 million hectares). Though there have been decreases of organic land in China, Chile and Australia, in
more than 60 countries organic land has increased since 2006 including Canada and the USA. The number
of organic farms in proportion to conventionally managed land, however, is highest in Europe. >

Today approximately 80 countries have regulations or are working towards organic regulations and 395
organizations worldwide offer organic certification services with the highest concentrations in Europe (160),
Asia (93) and North America (80). Many are approved by the European Union, 32 percent have 1SO 65
accreditation, and 28 percent are accredited under the US National Organic Program.

Demand for organic products mainly comes from affluent countries. Consumers with some of the highest
disposable incomes are the largest spenders on organic foods. As a result some regions such as North
America, Europe and Asia are experiencing undersupply because production is not meeting demand. This
has lead to marketing transitional organic milk, an American producer importing from New Zealand and
other supply shortages in the organic fruit & vegetables, meat products, beverage and ingredients.

Africa
In Africa, there are almost 900,000 organic hectares of which only some are becoming certified. > This
growth is driven by the demand for exported organic products, mainly to the EU, and the need for local
sustainable agricultural practices including the positive impacts it can have on socioeconomic development.

Asia
The total organic area in Asia is almost 2.9 million hectares managed by almost 130,000 farms.
Growth has been stimulated by health scares and availability of imports. Though Asia, India, Japan, Korea,
Philippines, Taiwan, China and Thailand have established organic standards there is little market regulation
or certification elsewhere.

A variety of organic products are exported to North America and Europe including China’s and India’s fresh
organic produce. Local demand comes from South Korea, Singapore, Taiwan, Hong Kong and the greatest
from Japan. Japan’s demand continues to grow requiring imports to fill the gap.

Australia/Oceania
Australia, New Zealand and various smaller countries like Fiji, Papua New Guinea, Tonga and Vanuatu
boast 11.8 million hectares and 2,689 farms under organic management. Though Australia has had national
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organic standards since 1992 and New Zealand since 2003 there are no government subsidies for organic
agriculture.

Australia and New Zealand are significant exporters of organic beef, lamb, wool, kiwi fruit, apples and pears.
Demand from Europe, Japan, USA, Singapore and Hong Kong has increased. However there is competition
for organic product by local markets for organic food and drink. Success is being achieved by the substantial
price premium on domestic organic produce. They import not only food and drinks, but non-edible items
such as cotton and personal care products.

Latin America
Latin America enjoys more than 100,000 hectares of organic land of which 5.8 million hectares is totally
organically managed and certified. 2 Export is still the main organic business activity in all Latin America
countries. Almost all Latin American countries have had organic sector growth notably Argentina, Chile and
Mexico. Some stimulators have been a government issued inter-ministerial Pro Organic Plan in Brazil, an
action plan for the ‘Promotion of the development of ecological production and establishment for a national
control system’ in Bolivia, some funding for research and teaching in Costa Rica, export agencies helping
producers attend international fairs and print product catalogues in Argentina and Chile, and the
development of cooperatives in Mexico. 2

United States
The first National Organic Standards Board (NOSB) was appointed in 1992 by the Secretary of Agriculture in
accordance with the 1990 Organic Foods Production Act. Board members include farmers/growers,
handlers/processors, retailers, scientists, consumer/public interest advocates, environmentalists, and a
United States Department of Agriculture (USDA) accredited certifying agent. While serving 5-year terms,
they develop standards and provide recommendations on the National Organic Program (NOP). Their
committees include certification, accreditation and compliance, crops, handling, livestock, materials, policy
with task forces on organic pet food and aquaculture.

The NOP, which is administered by the USDA's Agricultural Marketing Service develops, implements, and
administers standards for the organic sector as well as accredits certifying agents. The NOP provides
information on certification, accreditation, labeling, international issues, prohibited substances, government
programs, compliance and appeals issues, forms and news. Other sector business models are carried out
by a variety of organizations.

The USA has not only the largest market for organic products in the world, but it is also a leading producer
and exporter with revenues increasing by about 16 percent per annum. Consumers are demanding healthy
and nutritious foods which have inspired interest and commitment from large food companies. Conventional
grocery channels have started to acquire organic food companies, or have added organic products to their
group. Large retailers, including Wal-Mart are opting for private label organic foods or dedicated retailers
for organic foods.

For the next five to seven years the United States will be subject to the 2008 Farm Bill which became law in

June 2008. Some of the key actions, beyond lots of money going towards organics, are the
Environmental Quality Incentives Program to facilit ate Organic Conversion Assistance for producers
transitioning to organic production and the Certifi cation Cost-Share program which allows a

maximum reimbursement of $750 per year is available to cover annual organic certification costs.

European Union (EU)
The EU was made up of 15 countries (Austria, Belgium, Denmark, Finland, France, Germany, Greece,
Ireland, Italy, Luxembourg, The Netherlands, Portugal, Spain, Sweden, and the United Kingdom) until 2004
when 10 more were included. All Member States are at various stages of organic agricultural and market
development. Like other countries, organic production and consumer demand has increased over the years
and continues in most Member States to be on the rise. Increased consumer awareness of food safety
issues, health, taste, animal welfare and environmental concerns drive this market. Organic movement
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participants are driven to have organic farming seen as part of a sustainable, preferred farming management
system.

Under the Department of Agriculture and Rural Development the European Commission works to serve the
EU. Within the Commission is a Standing Committee on Organic Farming which includes representatives
from all 25 Member States.

Organic farming has rapidly developed in almost all European countries since the 1990s. In the European
Union, almost 6.3 million hectares are under organic management, and there are almost 160,000 organic
farms. This constitutes 3.9 percent of the agricultural area. The country with the highest number of farms

and the largest organic area is Italy.

In June 2004 the EU Commission approved the “European Action Plan” * for organic food and farming
(EAP) which was aligned with the EU sustainable development policies “to manage and use resources
efficiently and to tap the ecological and social innovation potential of the economy, ensuring prosperity,
environmental protection and social cohesion. The overall aim of the renewed EU is to support and promote
actions to enable the EU to achieve continuous improvement of quality of life for both current and future
generations, through the creation of sustainable communities.” * The premise of organic agriculture in many
EU countries is that it contributes to and supports environmental, social, and other benefits to society which
should be supported in government action plans.®

The EAP goals and actions have and will continue to assist in overcoming many challenges such as supply,
high prices, poor distribution, and lack of information on organic products, and concerns about organic
integrity. They will focus on improving organic farming standa rds with regard to animal welfare,
aquaculture, fossil energy use, the prohibition of the use of GMOs, and import inspection

requirements. Their most recent work includes the n ew European guidelines on certified organic and
natural cosmetics which are to come into force in J anuary 2009.

World Trade Organization (WTO)

www.agr.gc.ca/itpd-dpci/current/wtoe.htm
Since January 1995 the WTO has been the global international organization to deal with the rules of trade
between nations. Their purpose is to administer WTO trade agreements, handle trade disputes, monitor
national trade policies and provide a forum for trade negotiations, technical assistance and training for
developing countries. Their goal is to help producers, exporters, and importers conduct and grow their
business. As of July 2008 their staff of over 625 serves a membership of 153 countries using their
Geneva, Switzerland location as the head office.

The Canadian agricultural economy, including production and investment decisions which impact Canadian
organic and conventional farmers and processors, is influenced by the global setting. The WTO has been
seeking the elimination of all forms of export subsidies, the substantial reduction of trade-distorting domestic
support, and market access improvements to increase new export markets for Canadian agriculture sector.

The attempt to sign a new agreement for fair, rules-based, liberalized international trade at the July 2008
WTO session in Geneva broke down. The Government of Canada was working to advance Canadian trade
positions through negotiations within the World Trade Organization and through individual bilateral meetings
with other nations. Canada is prepared for talks to resume.

The Codex Alimentarius Commission

www.codexalimentarius.net
The Codex Alimentarius Commission was created in 1963 by the Food and Agriculture Organization of the
United Nations (FAO) and the World Health Organization (WHO) to develop food standards, guidelines and
related codes of practice. The main purposes are protecting health of the consumers, ensuring fair trade
practices in the food trade, and promoting coordination of all food standards work undertaken by
international governmental and non-governmental organizations. Canada hosts the Codex Committee on
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Food Labeling which is responsible for the "Guidelines on the Production, Processing, Labeling and
Marketing of Organically Produced Foods". The Codex guidelines would be the reference document that is
referred to if a disagreement occurs between countries, at the WTO level, about the equivalence of organic
food. The head office of this large organization is in Rome, Italy.

International Standards Organization (ISO)
This body generates standardization procedures for all sorts of areas even widget making. ISO 60 is how a
CB must function and ISO 11070 is for an Accreditation Board.

International Federation of Organic Agriculture Mov ements (IFOAM)

www.ifoam.org
The International Federation of Organic Agriculture Movements (IFOAM) is a volunteer international
umbrella agricultural organization for the organic movement joining 750 member organizations in 108
countries. Though the organic movement can be traced back to the 1800’s in Europe it wasn'’t until 1980
when IFOAM published their Basic Standards for Organic Production and Processing that one set of
standards was available to be used in the global market place. IFOAM writes basic standards which have
been agreed to around the world. They also write position papers and review standards in an orderly
fashion. They have an accreditation arm: IOAS. IFOAM connects key global players and participate in
international agricultural and environmental negotiations with the United Nations and multilateral institutions
worldwide.

The IFOAM General Assembly elects the World Board for a three year term which then appoints members
to committees, working groups and task forces. The head office is located in Bonn, Germany. The IFOAM
member organizations have established regional groups, sector specific interest groups, professional bodies
such as the IFOAM Organic Trade Forum, the Organic Retailers Association, the IFOAM Aquaculture Group
and the IFOAM Forum of Consultants and initiatives like the Farmers' Group.

Mandate: IFOAM's mission is leading, uniting and assisting the organic movement in its diversity.
Their goal is the worldwide adoption of ecologically, socially and economically sounds systems that are
based on the Principles of Organic Agriculture:
0 THEPRINCIPLE OF HEALTH  Organic Agriculture should sustain and enhance the health of soil, plant,
animal, human and planet as one and indivisible.
0 THE PRINCIPLE OF ECOLOGY Organic Agriculture should be based on living ecological systems and
cycles, work with them, emulate them and help sustain them.
0 THE PRINCIPLE OF FAIRNESS Organic Agriculture should build on relationships that ensure fairness
with regard to the common environment and life opportunities
0  THE PRINCIPLE OF CARE Organic Agriculture should be managed in a precautionary and
responsible manner to protect the health and well-being of current and future generations and the
environment.®

In 2002 the World Board presented their plan to their General Assembly and has since defined their mission
and strategic goals. At the 2008 IFOAM General Assembly the “Program 2011” was approved. IFOAM
seeks to have their positions considered in all decision making relevant to sector development and
agricultural policy. They will also focus on disseminating the value of organics to all segments including
future generations, with the expectations of societal change. Specifically they want to expand a practical
training of the trainer program and are developing a new leaders program to train-up future
generations. They are driven to place Organic Agric  ulture as a typical strategic tool for sustainable
development, food security and proponent to fightin g climate change. They plan to develop organic
textiles and cosmetics segments and support the Par ticipatory Guarantee Systems (PGS) systems
which strive to bring small farmers into an organic system of production to support local market
development.
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International Organic Accreditation Service (IOAS)

www.ioas.org
Established by IFOAM in 1998, the IOAS is an international, independent, non-profit organization that
verifies the competence of certification bodies that are active in organic agriculture. IOAS accredits
certification bodies against ISO65, IFOAM Norms, and shortly the Canadian Organic Regime. They also
offer EU equivalence assessments. The 36 IOAS accredited certification bodies have approximately
150,000 registered organic operators based in 75 countries with 65% of the certification organizations
working in more than 1 country. Of the 43 accredited and applicant bodies, 17 are based in Europe, 8 in
Asia-Pacific, 6 in North America, 6 in South America, 3 in the Middle East and 3 in Africa. While most of the
certification organizations are non-profit, five are for-profit and two are government departments, and have
any where from 2 to 75 full time staff members (14 on average). The IOAS head office is in North Dakota,
USA.

The SOIL Association, UK

www.soilassociation.org
The SOIL Association is a charity founded in 1946 by a group of farmers, scientists and nutritionists to
create an informed body of public opinion and to promote organic agriculture as a sustainable alternative to
intensive farming methods. It uses a wide variety of business activities to meet the needs of its members
and is considered to be the UK's largest organic organization, with over 180 staff in Bristol. Their mandate is
to research, develop and promote sustainable relationships between the soil, plants, animals, people and
the biosphere, in order to produce healthy food and other products while protecting and enhancing the
environment.

The SOIL Association (SA) has their “One Planet Agriculture” plan to shift from the dependence on fossil
fuels to a self-reliant food economy. They are developing an “energy descent plan” with a w ide range

of players to cover climate change, food security, and national health and standards issues . Though
the magnitude of this cultural shift will require y ears of collaboration and action they believe that
this transition will result in a healthier lifestyl e and a reduced dependence on external inputs. Soil

has formed Friends of the Soil Association to incre ase outreach and they encourage new ownership
models such as co-ops and CSAs. Local abattoirs, da  iries, and small scale processing co-operatives
will need to be established so as to maximize energ vy efficiency and minimize transportation. They
also have the idea that farms will need to diversit  y to produce materials needed for building
materials, fabrics, medicines, biofuels, etc.

International Society of Organic Agriculture Resear  ch (ISOFAR)

www.isofar.org/index.html
ISOFAR facilitates global co-operation in all areas of organic agriculture research, methodological
development, education and knowledge exchange and supports researchers through membership services,
publications and events. They are located at the Institute of Organic Agriculture in Bonn, Germany

International Centre for Research in Organic Food S ystems ICROFS (former DARCOF)
In 2008 the Danish Government decided to expand the 13 year old DARCOF research ¢ entre to create
an international structure  now called ICORFS. ICROFS is funded by the Danish Ministry of Food and
Agriculture and will include board members from Europe, Africa, Asia, and America. The main purpose of
ICROFS is to initiate, coordinate and monitor high quality research in organic food and farming systems
between different research groups, institutions and universities worldwide. Some of their current projects
include: Organic food and health, integrity and quality of organic meet and eggs, Organic aquaculture, the
viability and stability of demand, health and integrity in organic dairy production, high quality seed, effect of
cropping systems on production and the environment, sustainability of organic farming in a global food
chains perspective and a project examining how the internet is and can be used to support communication
and cooperation among participants. ICROFS is working towards the development of a European research
vision for an Organic Food and Farming Research Agenda 2025: “Food, Fairness and Ecology”.
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Organic Link

www.intracen.org/organics
The International Trade Centre supports this free database to facilitate contact between importers and
exporters, NGOs and research of organic products globally. This connects buyers with suppliers according
to product and country of origin, and similarly, enabling exporters to find new buyers

International Organic Inspectors Association (I01A)

www.ioia.net
The 10IA, previously known as the Independent Organic Inspectors Association founded in 1991, is a non-
profit, professional association of organic farm, livestock, and process verification officers with an office in
Montana, USA and a Board of five directors. Their mandate is: “To address issues and concerns relevant to
organic inspectors, to provide quality inspector training and to promote integrity and consistency in the
organic certification process.” IOIA has 226 inspector or apprentice inspector members from 16 countries
working for a variety of private and government organic certification bodies worldwide. Their supporters
include individuals and businesses in 6 countries, and certification agencies in Canada, Germany, Australia,
and USA. They also continue to collaborate on training in Japan with the Japan Organic Inspectors
Association (JOIA). The IFOAM/IOIA International Organic Inspection Manual is published in Spanish,
French, and English and their training can be cosponsored. Currently they are training inspectors for global
options.

Organic Materials Review Institute (OMRI)

www.omri.org/index.html
OMRI, founded in 1997, is a national nonprofit organization that determines which input products are
allowed for use in organic production and processing. They review products against the USDA National
Organic Standards which then are placed on the OMRI Listed®. OMRI also provides an organic seed
information service. OMRI has 14 staff working out of the Eugene, Oregon office and a Board of Directors
representing certifiers, farmers, input suppliers, processors, handlers, consumer organizations, and animal
welfare and environmental groups. Their Advisory Council, which makes policies and standards
recommendations, includes independent, professional experts from industry, academia, and public interest
groups. The OMRI Review Panels: Crops, Livestock, and Processing and Handling make decisions on
product applications for the OMRI Review Program. OMRI is supported by fees from product reviews, sales
of publications, grants, donations, and subscriptions.
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Over the past decade the organic movement in Canada has come to witness success as the infrastructure
has improved. At several junctures the organic movement across our country comes together to discuss
and work on factors which impact Canadian organic agriculture and its development. Many of the following
organizations and achievements are in place not only because of the determination and persistence of
organic sector and industry members but because government and policy makers have recognized the
opportunity to work together to enhance Canada’s economy.

+ &

According to Agriculture and Agri-Food Canada “approximately 3,600 producers working on 530 thousand
hectares of land produce certified organic products in Canada. Certified organic farms account for
approximately 1.5% of the total number of farms in Canada. Organic fruit and vegetable farms lead the way
at about 2.3%. Organic livestock is one of the fastest growing sectors. There are more than 800 certified
organic processors and handlers in Canada, producing a wide variety of ingredients and consumer-ready
products. Total annual retail sales of certified organic products in Canada are more than $1 billion, with
about 40% moving through mainstream supermarkets.”

While Canada imports 90 percent of the organic grocery items, 80 percent of the organic goods produced
are exported. This is the result of the commodities Canada is able to produce and not produce, a weak
processing infrastructure, and economies of scale and costly base resource issues. Canada’s organic export
market is worth at least 250 million CAD, with about 40 percent of exports going to Europe, 40 percent to the
United States, and the remainder to Asia. Though wheat is Canada’s most valuable single organic export,
valued at 18 million CAD exports of oats, flax, barley, lentils, peas, spelt, hemp, soybeans, corn, sunflowers,
and other grains and oilseeds are also significant. Work is being done to improve import and export
commodity tracking with Harmonization Series Codes (HS Codes). Though work on equivalency
agreements between countries is stalled it is still a priority.

The vision of the Canadian organic sector istoinc  lude organics as a major component of the
Canadian food and agriculture system. Resources nee  d to be directed to ensure that organic

farmers are able to make a reasonable living as far  mers and that organic food is accessible and
affordable for all. The big picture includes adopt  ion of organic farming systems which contribute to
rural revitalization and developing a thriving orga nic processing sector.  This vision includes effort in
the areas of government policy, program and regulatory supports, certification and accreditation, and
domestic and international market development. Resources will be infused into research, education and
training, organizational and sector capacity building and into relationships within the farming community.

As for the provinces, BC and QC have strategic plans supported by government and the Prairie Provinces
are developing them. The BC strategic plan was developed by the organic sector and is supported by the
provincial government, whereas the Quebec Plan was developed as part of the government-industry
collaborative Table Filiere Biologique du Quebec, and the Ontario organic sector has a new plan. All
provinces, but not the territories, have dedicated organic extension specialists. Most offer contributions and
staff support for industry, sector support and R&D. Only BC and QC have provincial systems establishing
standards, certification and accreditation. Production/crop insurance programs in SK, MB, ON and QC
provide support for organic crops while BC is working on setting production insurance for key organic crops.

Development within the supply managed commaodity marketing boards is still required. BC, ON, and QC
have organic milk pools, so organic producers in other provinces are not able to sell their milk as organic
within their province. The Canadian Wheat Board has a number of options for marketing organic grain like
non-feed wheat and barley. They are also currently piloting an Organic Delivery Contract Program. In BC the
vegetable board does not set quota but regulates greenhouse vegetable crops and processing vegetables,
and storage crops in certain areas of the province when production is above a certain set volume. Also in
BC the Peace Region is the only region under the control of the wheat board

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



27

# | #0

The Government of Canada will oversee the Canada Organic Regime which is the result of requests by the
organic sector and consumers to develop a regulated system for organic agricultural products. The COR
has been developed to protect consumers against misleading or deceptive labeling practices, clarify the
definition of organic, boost consumer confidence, facilitate the access of Canadian organic products to
foreign markets and support development of the domestic market. More than 40 other countries world-wide
have organic regulations and Canada organic imports being potentially rejected by the European Union
made the process critical.

The main impact for certification bodies working within Canada is the requirement to be accredited by the
Canadian Food Inspection Agency (CFIA) through one of their approved accreditors. Operators must
develop an organic production system based on the National Standard and have that system certified by a
Certification Body recognized and accredited under the Canada Organic Regime.

The Canadian Organic Regime includes:

The Organic Products Regulation (OPR)
The new regulation requires organic producers to be inspected by certification bodies which are in turn
assessed by accreditation bodies which have themselves been approved by the CFIA. The Canadian Food
Inspection Agency (CFIA) will be responsible for the monitoring and enforcement of the Regulations. The
Certification Bodies are responsible for verifying the application of the National Standard for Organic
Production Systems. The Canadian government will be allowed to enforce the guidelines set out by the
revised National Organic Standards. The OPR define specific requirements for organic products to be
labeled as organic or that bear the Canada Organic Logo. The regulation applies to all organic products
traded inter-provincially or internationally.

- Only products with organic content that is greater than 95% may be labeled as: “Organic” or with
the Canada Organic Logo and/or the designations “Canada Organic” and “Biologique Canada”.

- Multi-ingredient products with 70-95% organic content may have the declaration: “% organic
products.” These products may not use the Canada Organic Logo and/or the designations “Canada
Organic” and “Biologique Canada”.

- Multi-ingredient products with less than 70% organic content may only contain organic claims in the
product’s ingredient list. These products may not use the Canada Organic Logo and/or the
designations “Canada Organic” and “Biologique Canada”.

All organic products are also subject to existing relevant regulations, including the Canada Agricultural
Products (CAP) Act, the Food and Drug Act and the Consumers Packaging and Labeling Act.

The Canadian Organic Standards (COS)
These standards describe how Canadian organic products should be produced, processed, labeled and
marketed. The Canadian General Standards Board (CGSB) is responsible for the development and update
of the National Standard for Organic Agriculture. The COS consist of 2 main documents: The Organic
Production Systems General Principles and Management Standards (Standard) and Organic Production
Systems Permitted Substances Lists (PSL).

The Quality Management Systems Manual
The Organic Quality Management Systems Manual contains the policies and procedures relevant to the
Canada Organic Regime. The manual, which the COO developed, outlines the requirements of the Organic
Products Regulations, and describes the procedures that will be followed by the Canadian Food Inspection
Agency (CFIA), Accreditation Advisory Bodies and Certification Bodies.

The Canada Organic Logo
The new Canada organic logo will be available for use on products certified organic by a federally accredited
certification body, following the approval of the proposed regulations. Use of the "Canada Organic" logo is
voluntary. The logo will only be permitted on products containing at least 95 percent organic ingredients.
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Canadian General Standards Board (CGSB)
The Canadian General Standards Board (CGSB) facilitated the development of organic National Standards.
The 2006 edition of the national standards is being revised. The Canadian Organic Growers Inc. is
sponsoring the revision, with funding obtained from the Advancing Canadian Agriculture and Agri-Food
Program of Agriculture and Agri-Food Canada.

Canadian Food Inspection Agency (CFIA)

www.inspection.gc.ca/english/toce.shtml
The CFIA is Canada’s science-based regulatory agency for food safety, animal health and plant protection.
It is responsible for the delivery of all federally mandated programs for food inspection, plant and animal
health products and production systems, and consumer protection as it relates to food. The CFIA analyses
research data and other information to provide advice and intelligence and administrates and/or enforces 13
federal acts and their regulations. Over 7,000 employees work out of offices across Canada including their
headquarters in Ottawa.

One of their accomplishments for the organic sector is the creation of the Canada Organic Office (COO)
which will be responsible for monitoring and enforcing of the Canada Organic Regime. They also developed
and enforce the Hazard Analysis and Critical Control Point (HACCP) program which is an internationally
recognized food safety and security standard. The CFIA is involved in the on-farm food safety recognition
program and plans to develop a web-based performance management system ® for the organic industry;
and continue to negotiate equivalency of regulations and standards with other countries.

Canadian Organic Office (COO)
CFIA has developed an organic office with 6-8 employees to implement and enforce the regulation. They will
be the body responsible for administering and enforcing Canada's new regulatory regime and the organic
product regulation (OPR). The COO has developed the Quality Management System (QMS) manual that
defines the procedures that certifiers must follow. The website will contain this document, along with the
names of the accredited certifiers who may be authorized to certify Canadian products and methods, once
the OPR is implemented. The COO is responsible for revising the Organic Products Regulations to keep
pace with the development of national and international standards and markets. They will also will determine
the equivalence between Canadian standards and applicant countries’ standards and communicate
procedures for issuing export certificates for Canadian products.

Standards Council of Canada (SCC)
The SCC is a federal Crown corporation that accredits Canadian standards development organizations,
including the CGSB Canadian General Standards Board (CGSB). The mandate of the Standards Council is
to promote efficient and effective voluntary standardization in Canada and to coordinate Canada's input into
international standardization work. Experts and organizations are involved in voluntary standards
development, promotion and implementation.

Agriculture and Agri-foods Canada (AAFC)
Canada's agriculture and agri-food sector is an integral part of the Canadian social and economic
environment. The Minister of Agriculture and Agri-food of the Canadian government is responsible for all
matters relating to agriculture including coordinating rural development and enhancing the quality of rural
life. Current federal work on organic food and farming is done by the AAFC Marketing and Industry Services
Branch (MISB) or CFIA. The Environment Bureau, part of the AAFC Policy Branch, does not have staff
dedicated to the organic file. Organic is not explicitly part of the Agricultural Policy Framework (APF),
although organic farmers remain eligible for many programs. “Notably, the federal government does not
explicitly govern organic as a farming system that can advance environmental sustainability. Some of
Canada's trading partners do support the sector as part of a strategy to improve agri-environmental
performance” °

Agriculture and Agri-Food Canada provides information, research and technology, and policies and
programs to achieve security of the food system, health of the environment and growth of the sector. AAFC
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supports agricultural productivity and trade, stabilizing farm incomes, research and development, and is
responsible for the inspection and regulation of animals and plant-life forms. AAFC contributes to the BC
organic sector by working with other government departments, the province and industry stakeholders to
support organic sector development.

Agriculture and Agri-Food Canada is facilitating th e development and implementation of a new
agriculture and agri-food policy  that will “enable industry to seize new opportunities and remain
competitive in a challenging global environment”. Federal, provincial and territorial governments are in the
final stages of their negotiations to continue existing Agricultural Policy Framework programs for up to one
year starting April 1, 2008 and allow for a smooth transition to the new agreement, “Growing Forward”

In July 2008 in Quebec Canada’s federal, provincial and territorial Ministers of agriculture completed the
Growing Forward framework™. The agreement is supported by a commitment of $1.3 billion in funding over
five years'' which is an increase of $330 million allocated under the APF. The funding is cost-shared on a
basis of 60/40 between the federal government and the provincial and territorial governments.
Governments are working to complete bilateral agree ~ ments by April 1, 2009 in order to start the new
programs .

Organic Value Chain Roundtable (OVCR)

http://ats-sea.agr.gc.ca/value chain roundtables/organic e.htm
Together with industry and provincial partners, AAFC started the Organic Value Chain in December 2006.
There are 25 individuals representing producers, processors, distributors, retailers and exporters and
advocacy, and CBs, and chefs from the Canadian organic sector. They have a variety of working groups: the
Increasing Canadian Capacity Working Group, Working Group on Regulations, Research and Innovation
Working Group, and a Market Development and Branding Working Group. The have monthly
teleconferences and their minutes can be found at the AAFC website address above. There is a lot of
support within AAFC and the roundtable is strongly supported in Growing Forward. The OVCR comes
together to discuss strategies for advancing the sector as a whole including developing a common vision
to improve the competitive position of the sector and create benefits for stakeholders at all levels. They
focus on the challenges and opportunities of the sector and strive to lay out common goals.

Organic Federation of Canada (OFC)

www.organicfederation.ca
A grass roots movement of organic stakeholders who were lobbying for Canadian organic regulations and
standards resulted in the formation of the Canadian Organic Regulation Council (CORC) in 2002. In 2006
this body became the Organic Federation of Canada (OFC). It is a national forum for small and large
producers, distributors, processors, input manufacturers, importers, exporters, certification bodies, and the
provincial and territorial governments. The intention is to have one representative from the organic industry
in each province and territory, and an OTA representative to make up the board. The OFC initiative has a
full time coordinator at the head office in Montreal, and is supported by Agriculture and Agri-foods Canada
(AAFC). The OFC works with federal and provincial governments as pa rtners on national regulatory
issues . They are determined to work with government throughout the implementation of the Canada
Organic Regime on policy direction of the Organic Products Regulation, including the Canadian Agricultural
Products Act, the Canada Organic Standard, and the CFIA Organic Policies and Procedures.

Organic Agriculture Centre of Canada (OACC)

www.organicagcentre.ca
The Organic Agriculture Centre of Canada (OACC) was put in place in 2001. As of 2007, OACC has several
national sponsors including ACFF, as well as, 8 provincial ministries, 5 universities or colleges, 17 private
enterprises including the Royal Bank and Home Hardware, and 6 associations or foundations. Their office at
the Nova Scotia Agricultural College in Truro, Nova Scotia has 5 administrative staff and at least 15
researchers and professors. The purpose of the OACC is to facilitate organic farming research and
education to organic  producers, students, other organic agriculture stakeholders and consumers. They
strive to “strengthen the science and practice of organic agriculture in Canada”. Education in organic
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agriculture, farming methods, crop and livestock production, pest and weed management, composting,
marketing and transitioning to organic farming is available.

Canadian Organic Growers (COG )
Canadian Organic Growers Inc. is a national, membership-based organization representing farmers,
gardeners, consumers and supporters in all provinces and territories. The mission of COG is “To lead local
and national communities towards sustainable organic stewardship of land, food and fiber while respecting
nature, upholding social justice and protecting natural resources.” COG publishes a quarterly magazine,
sponsors organic research, provides numerous reference materials and works with other organizations and
governments on policy matters. The website provides links to information, standards and regulations,
learning materials, events and projects. COG has local chapters in British Columbia, Saskatchewan,
Manitoba, Ontario, New Brunswick and the Yukon.

Organic Trade Association (OTA)

www.ota.com
The Organic Trade Association (OTA), formerly the Organic Foods Production Association of North America
(OFPANA), founded in 1985 by Canadians and Americans, is the membership-based business association
for the organic industry in North America. Though the office was in the United States, OTA has always had
two Canadian seats on its board of directors. In 2002, OTA hired Stephanie Wells, who worked primarily in
Ottawa on regulatory affairs. The OTA Canada Advisory Committee was formed in 2006 as a member-
elected steering committee and sounding board for Canadian staff. The current OTA Canada Advisory
Committee includes 8 organic sector members, 2 from BC (Dag Falck, Nature's Path Foods Inc., and Gunta
Vitins, SunOpta Inc.). In the spring of 2007, Matthew Holmes was hired as managing director for OTA in
Canada. In October 2007, Stephanie Wells opened an office in BC to expand member services in Western
Canada.

Canadian membership grew 30% from 2007 to 2008. Today, over sixty percent of OTA trade members are
small businesses and farmers. OTA and OTA in Canada operate as two separately incorporated affiliates
with a shared mission. The Organic Trade Association’s mission is to promote and protect the growth of
organic trade to benefit the environment, farmers, the public and the economy. OTA plays an important role
in shaping both the regulatory and market environment for organic products at international, federal,
provincial and regional levels. OTA represents businesses across the organic supply chain. This group is
working towards organic products becoming a “significant part of everyday life, enhancing people's lives and
the environment”.

Canadian Farm Business Management Council

www.farmcentre.com
The Canadian Farm Business Management Council (CFBMC) is the only Canadian organization designed
to be a management resource for farms and businesse s in the agriculture industry. It is funded by
Agriculture and Agri-Food Canada and a growing number of private partners. Their mission is to “To provide
"leading edge" resources to enable Canadian farmers to make sound management decisions.” The Council
provides information through their web site, Webinars, CD-ROMs, books and DVDs. Information can be
found on a wide variety of topics such as biotechnology, succession planning, marketing, human resources
and finance. They also provide support for major farm management events and collaborate with industry, the
education sector and provinces. The annual “Association Membership” is $250 per year and provides a
variety of benefits including partnering with our association to meet the specific farm business management
needs of our members.
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Learning from one another and sharing the “work load” can only benefit us all. This random selection of
groups from across the country provides insight into common challenges, trends and some interesting ideas.

Atlantic Canada Organic Regional Network (ACORN)

www.acornorganic.org/index.html
ACORN is a membership-based non-profit incorporated cooperative with an eleven member Board of
Directors, an Executive Director and advisors from various Atlantic ministries and AAFC. They are working
on the Directory of Allowable Organic Inputs and they have a new part-time transition specialist. Their
mandate is: “to enhance the viability and growth of the Atlantic Canadian organic agricultural community
through a unified regional network. They seek to facilitate information exchange, coordinate informal
education for producers through to consumers and network with regional and national stakeholders.” They
have many good membership options and their funding comes from an interesting group of
providers: Environment Canada’s Eco-Action fund, No va Scotia's Agri-Food Industry Development
Fund (AFID), New Brunswick's Agricultural Environme ntal Management Initiative (AEMI), and the PEI
Department of Agriculture and Forestry.

Nova Scotia Organic Growers Association

www.nsoga.org/default.htm
NSOGA is a grassroots organization, focused on certifying organically grown and processed products.
Though they use the International Federation of Organic Agriculture Movements (IFOAM) Basic Standards
of Organic Agriculture as their foundation they have minimum standards that must be met or exceeded by all
NSOGA members seeking to use the "N.S.O.G.A. Certified Organic" logo.

The Nova Scotia Agricultural College (NSAC)

http://nsac.ca/
The NSAC offers a Certificate program, Certificate of Specialization in Organic Agriculture, which can be
used to complete a degree in agriculture. OACC advocates this program.

New Brunswick Organic Farm Apprenticeship Program

www.fallsbrookcentre.ca
This program is a 6 month (May-October) on-farm training program for the next generation of organic
farmers. Itis a unique, leading-edge program that combines the experience of established organic farmers,
support of the organic sector resource network, and the energy of emerging organic farmers. Each month,
the apprentices are invited to workshops which are held on various farms. Topics range from Organic Soil
Management to Organic Pest Management to Organic Livestock Husbandry to Marketing of Organic
Products. The program is open to all ages and levels of experience. The program is coordinated by the Falls
Brook Centre.

Ontario

www.organiccouncil.ca
The Ontario organic food market continues to grow rapidly. Even though, health and environmentally-
conscious consumers want to buy locally grown organic up to 85 percent of these products are currently
imported. The reality that Ontario’s farmers are incurring an average net loss per farm of $15,000 (2006), a
severe labour shortage and succession planning issues, requires government policies and new ways to
overcome barriers. Only one percent of Ontario’s agricultural acreage is in organic production and with
approximately 600 certified growers captures only 15% of the organic marketplace. In 2008 - Markham
became the first municipality in Canada to adopt a local food procurement policy that sets out stringent
standards for food and catering services within facilities.

“Grow Local Organic” focuses on farmers increasing their share of the consumer food dollar by becoming
value-added processors, marketers, and sales people. Ontario processors provide a wide variety of organic
products and value-added processed products already. The strategy includes:
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1. Encouraging strategic alliances across the value chain (for example, between farmers) and
vertically (between retailers and processors/distributors).

2. Building on existing infrastructure, organizational capabilities, and proven development models.

3. Leveraging resources from government, individuals, businesses, etc. 12

They plan to champion a consumer campaign to improv e the consumers’ understanding of the
perceived health benefits and the environmental ben  efits from organic farming as well as develop a

public school curriculum, a processor short course, and a co-operative short course via the Co-
operative Development Initiative. ~ Their main focus is to increase value-added process  ing and
marketing which is best organized as farmer-owned, consumer-owned, or employee owned co-
operatives. One of the main objectives of the new O  ntario Secretariat would be to create a single
structure within Government that would be equipped and mandated to develop co-operatives. They

too are seeking to provide incentives for conventio nal farmers to transition to organic production. 13

Organic Council of Ontario

www.organiccouncil.ca
The Organic Council of is a membership-based non-profit association representing all groups in the organic
sector in Ontario at a provincial and national level. Each board member represents a sector within the
organic industry. Funding for the development of the Organic Council of Ontario was provided in part by
Agriculture and Agri-Food Canada (AAFC) through the Agricultural Adaptation Council CanAdvance
program and the Ministry of Agriculture, Food and Rural Affairs.

This Council’'s mission is to champion the development and growth of organics in Ontario, and to
represent and advocate on behalf of stakeholders to government, NGOs and academia . The Ontario
Organic Strategic Plan 2008-2011 incorporates a value-chain approach to closing the gap in terms of
primary production extension services, processing and distribution infrastructure, research and development
and marketing support will lead the way towards an increase in domestic market share. They advocate that
the organic sector should be included in sustainable agricultural policy.

Manitoba

www.gov.mb.ca/agriculture
The organic sector in Manitoba has a variety of players including the Ministry of Agriculture Food and Rural
Initiatives (MAFRI), OPAM, the University of Manitoba, Manitoba Organic Marketplace Trade Association
and the COG Chapter: Organic Food Council of Manitoba. In 2005 Government of Manitoba began to
implement their new strategy “Growing Opportunities: Your community, Your farm, Your future” which
included a reorganization of staff into regional teams of experts on a wide range of agricultural issues
including crops, livestock, soil conditions and watersheds, small business development, training programs,
product development and international marketing; as part of this plan the organic community benefits from
an Organic Business Development Specialist and an Organic Marketing Business Development Specialist.

Some of the interesting directions in Manitoba incl ude the plan to develop alternative energy which
has resulted in the development of a 99-megawatt wi  nd farm, and the commitment to a request for
proposals later this year to develop 300 megawatts in new wind development, enough energy to
power 100,000 homes. The province will also be intr  oducing a Green Energy Manufacturing Tax
Credit to promote the development and manufacture o f clean energy technology. The province has
followed through on the plan to make legislative ch anges to encourage organic production by rolling
out the Manitoba Organic Transition Program in Nove ~ mber 2008.**

Organic Producers Association of Manitoba (OPAM)

www.opam.mb.ca/index.htm
In November 1988, a grass-roots group registered the Organic Producers Association of Manitoba as a
formal co-operative to unite the organic community and promote organic agriculture in Manitoba. OPAM
serves its diver membership and is active at local, provincial, and national levels in the development,
teaching, and promotion of organic standards and techniques. Their members can now be found in Alberta,
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Saskatchewan, and the United States. Their mission statement is accomplished by the fulfillment of the
following goals: to provide a credible certification system; to provide information to producers, processors,
and handlers with regard to techniques, standards, and procedures; to promote organic systems and
educate the public, the government, and related agencies; and to maintain an economically viable and
efficient organization

Saskatchewan

www.agriculture.gov.sk.ca
Saskatchewan Agriculture and Food (SAF) indicate a positive outlook within the agricultural industry of
Saskatchewan. This is driven by changes in international supply circumstances and improved access to the
US market, as well as new and developing demands for grains and oilseeds, including their use as
alternative energy sources. Saskatchewan Agriculture and Food’s vision is to have a thriving agricultural
sector that contributes to an enhanced quality of life for all Saskatchewan residents. They are looking at
transition support programs, three specialists Organic Crop Production, Organic Livestock, Organic
Processing and Marketing out of the Organic Agriculture Branch, a campaign for locally grown and organic
food in public institutions, and to explore the economic possibilities for organic agriculture on First Nations’
land.

They are also requesting the Department of Agricult  ure and Food facilitate the development of
organic marketing co-operatives through a Processin g and Marketing Specialist and the creation of
an Organic Co-operatives Fund and hope that the Dep  artment of Regional Economic and Co-
operative Development would develop a template for the creation of organic marketing
cooperatives. *°

Saskatchewan Organic Directorate (SOD)

www.saskorganic.com/index.html
The Saskatchewan Organic Directorate is the non-profit, umbrella organization for the province's certified
organic food and fiber community. SOD's mission statement is "To champion the development of organic
agriculture in a democratic manner" and the Vision Statement is "Food for Life". SOD has a variety of
membership options starting at $75 per year.
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% ( ) See Appendix C: BC Participants for details

The BC organic sector is a thriving, diverse, complex place. The organic sector consists of producers,
processors, handlers, wholesalers, distributors, retailers, certifiers, government bodies, aligned agencies
and organizations, educational institutions, consumers, volunteers and employees. See Appendix C for a
listing of current BC patrticipants and stakeholders. Details of their structures, purposes and contact
information are included. The British Columbia Ministry of Agriculture and Lands completed a thorough
overview of the organic sector in December 2007. The 2007 British Columbia Organic Industry Overview is
the best reference tool of the most current facts and statistics. *

According to data provided by the Nielsen Company Canadian supermarkets sold $412 million worth of
certified organic food products in 2006. This represented 28% growth from 2005 to 2006, with 31% growth in
pre-packaged products and 22% growth in fresh product. BC supermarkets have experienced a 34%
increase in sales with imported product sales highest in British Columbia and Manitoba-Saskatchewan at
54%. Though sales of organic products have been growing there are indications that growth could taper off
by 2020. The fact still remains that over 80% of organic products sold in B.C. at the retail level are imported,
primarily from the U.S. as consumer demand for organic products far exceeds provincial supply.*®

In 1995 eleven BC certification agencies had a membership of over 270 farms that accounted for more than
56,000 acres of arable land in the province. In 2006, the latest complete data, there were 457 producers
including 32, 129 acres of certified land in production, 272593 of wild land and 7737 acres in transition.*’

As of November 2008 there are 642 certified operations in BC. Provincial producers are primarily involved in
the production of fruits, vegetables, meats, grains, and root crops.

BC has a diversified organic tree fruit production with 963 acres reported in BC with apples 612 acres, pears
64 acres, peaches 48 acres, cherries 33 acres, apricots 17 acres, plums 14 acres, as well as 165 acres
unspecified. There are also 165 acres of grapes and138 acres in berries of one kind or another. Dairy
production continues to increase to meet increasing demand. In 2005/2006 there were 11 certified dairy
farms and 8.1 million liters of milk 05/06 producers compared with 6.3 million liters in 04/05. Livestock
numbers though not conclusive include 2311 Dairy Cattle, 2407 Beef cattle, 553 Dairy goats, 2459
Sheep/lambs, 153 Pigs, 39001 Layers and 36800 Broilers (turkey data is not available). *’

Accreditation & Certification & the BCCOP
The sector’s central organization, the Certified Organic Associations of British Columbia
(COABC) is the administrator of the British Columbia Certified Organic Program (BCCOP). The BBCOP is a
voluntary agri-food program sanctioned by the Government of British Columbia through the Organic
Agricultural Products Certification Regulation under the Agri-Food Choice and Quality Act. The COABC is
designated as the provincial program administrator auditing its member associations for compliance and
administering the use of the program'’s official mark, which is comprised of the prescribed phrase "British
Columbia Certified Organic" and the symbol "checkmark in a box".

There are 11 COABC CBs (#1-11 in chart on following page) which certify operations in BC as well as
several other organizations that BC owners turn to for certification for a variety of reasons. COABC has 505
producers, 103 processors, 37 handlers, 2 retailers, 79 in transition and 38 new applications with 589
operations in total. The following data is extracted from organizations’ databases as at Nov 2008. A few
operations are certified with more then one certifier therefore totals aren't precise.
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BC Sector
As at Nov 2008
Certlflgd Total Certlfled Producers  Processors Handlers Retailers  Transition Applications
Organic per*  Operations**

1 BCARA 31 28 29 1 6 2 1
2 BIO-D 10 8 10 4
3 BOPA 10 7 10 3
4 FVOPA 46 46 33 15 6 3
5 IOPA 62 56 62 2 13
6 KOGS 19 19 18 1
7 LEOGA 12 12 12 2
8 NOOA 37 37 36 1 5 2
9 PACS 311 311 231 79 25 2 36 35
10 SOOPA 44 44 43 4 4
11 STOPA 21 21 21 1
12 CCOF 6 6 5 1
13 OCIA 14 14 7 4 3
14 OTCO 7 7 4 3
15 PROCERT
16 QAI 26 26 1 25
17 SOFS

Total 656 642 522 133 43 2 79 38

* Certified Operations + Transition + Applications do not equal “Total per” due the fact that some operations
are in both the certified Operations category and the other 2 categories because they are certified and have
new areas in transition.

**Producers + Processors + Handlers + Retailers do not equal Certified Operations because some operators
are in more than one category.

Communication, Information & Promotion
Communication and information dissemination is accomplished via the internet which provides e-mail,
Skype, teleconferences, web-conferences, web sites, listserves, chat rooms, and various other computer
tools. Due to the number of operators who don’t have computers or internet, publications are still used.
There are many local, national and international sources for organic agriculture information. There are also
inestimable public relations options including regional fairs, conferences, publications, media prospects and
large center events.

Education
There are many avenues to learn about organic agriculture within BC and Canada. Though most programs
are in infancy there are non-credit courses, courses for credit, seminars, talks, short courses, workshops,
apprenticeship programs, and extension workers for one-one assistance. There is a plethora of publications,
websites and books available. Some learning is provided in a traditional setting while various organizations
are opting for eLearning formats, such as on-line modules and webinars, which will significantly reduce
historic barriers to accessing education.

Advocacy & Policy
There are so many issues that impact organic production and sector development. There are also a variety
of groups who focus their energies on making a difference in those very areas. Some organic sector
stakeholders present position papers on various issues while other organizations work through strategies to
make the changes or impact those who make policies.
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Research
There are a variety of parties performing and supporting research projects which impact organic agriculture.
There are many projects that need to be done and most projects are funded in partnership with individuals,
enterprises and other organizations.

Marketing
Certified organic product is produced in all regions of the province providing a vast array to choose from
throughout the year. British Columbia organic products are increasing their market share but imported
organic food products still predominate on the retail shelves. Demand still outstrips supply!

Organic products have traditionally been sold at the farm gate, farmers' markets, natural food stores,
specialty stores, organic food box delivery companies and CSA'’s, and in some retail outlets. However more
and more retailers have chosen to offer organic products to benefit from this emerging specialty niche
market, some stores are even putting in organic food “boutiques”. There are infinite restaurants and cafes
and some institutions that promote organic products as well.

The processing infrastructure is still weak and the demand for value-added organic supply has increased
according to retailers, wholesalers and distributors. Industry and producers will work this out as consumer
demand drives this part of the market.

The perceived market value of a head of certified organic cabbage is not as high as it once was and
anything that adds to the price impacts sales. This could change as consumers become more educated
about the value of organics in assisting good health and contributing to sustainable environmental practices.

Organizational Support & Development
The BC Organic Sector still has the COABC as the hub of the sector. COABC has grown but has
experienced an unstable existence do to internal power struggles and funding issues. In order to increase
business capacity a variety of foundational blocks are required. Everything from funding support and finding
capital to labour to land to base products like seeds is needed. Add to those tangible needs management
and marketing skills required to operate an enterprise, and organic sector members have a large “wish list”
to fill. There have been some supports made available however organic farming and production still suffer
from a lack of easy to access programs. Organic sector organizations have added sponsorship programs
and membership levels to address their solvency needs.
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Once again this section is divided into categories which reflect organic sector segments. Depending on
which segment you are part of will influence which of the following sections you will find most useful.

&

Strengths
The BBCOP is a 15 year old program which is well known throughout the organic community. It involves a
highly skilled, motivated, and passionate stakeholder community.

Opportunities
In order to grow the organic movement new entrants are needed. Currently there is a lot of interest among
young people to go into food production. It fits their values system and is an attractive way of life. The OSDP
projects train new entrants and community shared agriculture groups are popular; they just need to be
supported and nurtured. There will be a number of baby-boomer producers retiring which will mitigate the
need to find ways of passing on the land. Farm Folk/City Folk has access to a facilitator program for new
entrants and TLC is working on community farms and a land access program for young people. Another
tactic in some areas is to seek government support for transition financial assistance, like Manitoba.

Weaknesses
There are not enough organic advisors to visit farms interested in transitioning to organic and training
programs are difficult to access.

Threats
Land access is difficult due to high purchase costs, high land taxes and banks reluctance to give out
mortgages because farming is too high risk. Lease arrangements exist for new farmers but then they aren’t
desirable because the operator isn’t gaining an asset for their future and leasing can be unstable depending
on the length of the lease.

The most urgent threat comes from the fact that farming has a reputation for being a poor 'career' choice
and with the current average of organic producer 50 -65 this will impact our food security abilities. The latest
Statistics Canada census indicates a dramatic decline in the number of farm operators in Canada under the
age of 35: from 78,000 (1991) to less than 30,000 (2006).

2 &

Strengths
Strong, reputable BC accreditation and certification processes have been around for 15 years with
membership continuing to grow as producers of all sizes want the certified reputation and claim. The
Canadian Organic Regime will give the CFIA greater powers to enforce the standards which could have a
positive impact on consumer confidence. Growing consumer demand for food safety and guarantee found in
certified products is congruent with the needs to have national standards. Finally imported products will be
required to meet the same standard as domestic products and it will facilitate entrance to other markets.
There is a sincere awareness of better ways to practice agriculture which drives the continual improvement
of systems and practices.

Opportunities
There is an opportunity to support organic sector participants with information and training related to
implementing the COR. Including various audits like food-safety, an animal welfare section, and an EFP
portion the process could be streamlined. And finally, if the many producers seeking a low-scale program
were included the organic movement would be infused with fresh volunteers and their energy, the organic
community would grow quickly, and the desire for more local, community-based action could be anticipated.
There could be on-line certification services to reduce time and cost.

Weaknesses
Resistance to certify comes from too much bureaucracy, paper work, time, the “costs” of reduced yield, the
learning curve, reduced profit margins, insurance costs, food safety certification, etc. The Canadian Organic
Regime is complex, and the effort to be in compliance may add to the cost of the system, impacting profit

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



38

margins. It is difficult to increase efficiency in the area of paperwork when certification criteria vary amongst
CBs. Operations may opt out or in the case of retailers becoming certified just might not happen at all.

Even with all the standards work there are still participants who make fraudulent claims and finding the
resources to monitor imports from Mexico, South America, etc. will be a challenge for anyone including the
CFIA. Some producers do not bother with certification because they can't get their product processed as
“organic” in the province.

Threats
Unfortunately within the province certification is not going to be mandatory, so there could be many
producers who are going to market themselves as organic but not take that extra step to get certified. There
are producers who gain more from selling “local” produce then selling “certified”. Their customer base has
different values that only time and education can change. At the same time some CBs are forced to become
ISO certified because some buyers won't deal with producers who don’t have the option to sell out of
province.

Organic sector leaders are experiencing pressure from low-income, non-certified producers to do something
to include them in certification. Should there be another level organic certification to embrace these organic
producers as into the BC organic movement or should they be left to organize themselves? Some are
already leaving the BCCOP while others are waiting to see what will happen.

! 2.&

Strengths
The COABC website and listserve are well used, the COABC BCOG has been in print for over 10 years, and
BCMAL has the made a strong commitment to the organics community with its Infobasket organic sections.
Retailers are helpful when new entrants and current producers contact them for market information to
determine gaps in productions. Information regarding the COR is going out via the OEA, the BCOG, the
COABC e-news, new guidance documents and various other organizations such as OFC and COO.

Opportunities
There are many members of the organic sector participants who envision growing the sector to meet supply
shortages and to grow the "biomass" of sustainable local food systems. Developing strong communication
strategies which work to connect the BC organic stakeholders can result in higher participation, satisfaction,
and trust. Distribution issues could be reduced with more networking.

The COABC website could house a resource directory which would help growers find anything and
everything they are looking for including a link to all the various private or national standards and learning
options. CFIA plans to develop a web-based performance management system for the organic industry.
Weaknesses
Accessibility issues to current market intelligence (pricing, market gaps, trends and opportunities),
educational options, networking opportunities, production and processing information and even extension
agent services continue. On the other hand there is so much information out there that it is a challenge to
find the time to find the right ones which deal with certified organics. The relationships between producers
and vendors are still weak.
Threats
There are not enough funds to accomplish new projects and keep information fresh, relevant and updated.

1 12%

Strengths
Organics is very strong in BC, and Vancouver claims to be one of the biggest organic consumers in the
world. Some feel that the organic sector has done great job in promoting organic food in British Columbia
and Canada to consumers. There are many avenues to promote the “organic message”. There is increased
demand from the media. There continues to be a perceived added value of products due to consumer
concerns with health issues, environmental impact, etc. Fortunately the Organic Roundtable is working on a
“certified organic” branding strategy which should be ready early 2009
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Opportunities
Consumers and are seeking more from their food, including greater choice, greater assurance of safety,
food that doesn’t have a heavy environmental footprint and better information to help choose. They want to
know the positive benefits of organic food and agriculture. A BC certified organic branding campaign with
clear, accurate messaging would help. At the same time organic messaging can be aligned to “buy local”,
the 100 mile diet and “green” advertising. The “local” movement can be “local organic”.

Corporate social responsibility (CSR) is a concept whereby organizations consider the interests of society by
taking responsibility for the impact of their activities on customers, suppliers, employees, communities, other
stakeholders, and the environment. They could be sources of sponsorship and support.

Weaknesses
Organic movement members take for granted the organic principles and benefits however others don'’t
understand the direct link between organics and sustainable practices, reduced environmental impact, the
price premium, and the difference between “local” and “organic” is blurred. Problems exist with
understanding labeling requirements and options like “certified organic”,” imported from”, “made in Canada”.
Add to this claims that aren’t substantiated, a poor response capacity to criticisms of organics and retailers
and staff that lack knowledge and merchandising expertise regarding organics. A gap is evident in what we
know and what others know to be true.

Threats
The competitive advantage doesn't exist if people don’t know what it is or understand the advantages. Also
consumer confidence will decrease if claims can't be substantiated. Terminology which supports the position
that “organics is better then conventional” turn others off and starts unnecessary conflict which impacts the
reputation of the organic sector in general.

Strengths
Institutions like UBC, Kwantlen, SFU and provide education, a point for community interaction, and provide
input into organic sector committees. Mentorship and apprenticeship programs for new entrants and courses
for organic and sustainable agriculture continue to develop. The sector also has an extension agent,
specialists, conferences, the Regional Seminar Series, and publications.

Opportunities
The need to provide on-farm teaching could happen if the Organic Advisory Service was resurrected. These
experts provide assistance on-site to those interested in organics and those already working in organics.
Technology such as webinars, on-line courses, video conferencing etc. can help with remote access issues.
Developing partnerships can also increase offerings for example I0IA for VO training, HRDC for
communication skills, EDC for business needs, etc. The BC organic sector has the opportunity to co-
ordinate organic educational programming that can be delivered at multiple sites by Universities, Colleges
and Institutes without duplication or competition.

The provincial and federal governments both want sustainable practices imbedded in our culture providing
education is a solid place to start. Organic gardening techniques could become a core part of the National
Curriculum for children’s education, as part of a program of ensuring the nation’s food security. Agriculture in
the Classroom already exists. Requesting more funding to support development and maintenance of
programs would be a productive task.

Weaknesses
Though educational offerings are increasing, demand surpasses availability. Most courses are electives,
which mean some students choose not to fit them into their packed degree programs. Remoteness of those
who need to learn is still a problem in educating the sector. A barrier exists when individual producers are
protective of their knowledge preventing the transfer of knowledge at the personal level.

Threats
Some agrologists do not deem organics as a legitimate agriculture system which impacts their cooperation.
Not enough funding has been designated towards organic course offerings.

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



40

n 2 n

Strengths
The Federal Government wants sustainable practices putting organic sector development high on the
government’s list. This direction is visible with the CFIA/Canadian Organic Office, Organic Value Chain
Roundtable, OFC and the OTA working on projects to improve the organic sector at national and provincial
levels. Municipalities and organizations like the BCFSN are working on food policy in local communities.
Also the development of COR shows sincere support and commitment. Industry and producer patrticipation
in standards development is also welcomed.

Opportunities
The Canadian government’s goals for increased sustainable practices ** and the BC Ministry of Agriculture
and Lands goals for systems that are environmentally sustainable and enhance human, plant and animal
health.'® This emphasis opens the doors for policy development and projects that align with their goals.

Advocacy could be done for:

- taxrelief to farmers for their contribution towards environmental goods and services

- the reduction of genetically modified crop use

- Farmland Assessment Review Panel input www.farmassessmentreview.ca

- help to implement on-farm food-safety programs and training

- food polices at the municipal level

- the term organic to mean certified only

- organics integration into the supply management systems

- animal welfare

- national food security policy

- meat regulations (Meat Industry Enhancement Strategy)

- increased skilled local labour, new or better employment programs, and laborer accommodations

- Collaborative Watershed Governance

- carbon tax issues

- greenhouse gas reductions (The Ministry of Environment)

- “ground-level ozone program” (BC Air Action Plan 2008 www.bcairsmart.ca )

- alternative energy sources (PowerUp Canada http://www.powerupcanada.ca/research)

- equivalency agreements with the USA, the EU or Japan

Weaknesses
Poor, disorganized representation by industry to government supporters makes it difficult to secure what is
needed. On-farm food safety measures and training have not prepared farmers well enough for the
mandatory guidelines. The Organic Production Regulation (OPR) and the Canada Organic Standard will
increase organic capacity in Canada but there are so many items (textiles, cosmetics, fertilizer and retail
sales etc) falling outside.
Threats

Governments are having difficulty aligning policy with their sustainable practice goals. For instance, land
taxes are not congruent with government goals of increasing sustainable agriculture practices i.e. organic
producers keep trees, buffer zones, etc. as part of their sustainable agriculture system but then they get
taxed on this non-cultivated land at the residential rate. Urban planning does not have organics or
sustainable practices in mind that is they don’t imbed community gardens, schools with their own gardens,
or local markets into their plans. Also, what is going to happen within each province, as the Organic Product
Regulation only has jurisdiction over cross border (provincial and international) trade? It is possible that
CFIA won't be able to monitor all the fraudulent claims.

#

Strengths
Plenty research is being done around the world and across the country and BC has its sources such as the
OSDP projects, the AAFC/OACC, the BC Greenhouse Association, UBC, and Kwantlen’'s Sustainable
Agriculture Institute. Individual producers develop innovative technology by seeking available grants and
hiring their own scientists to do research. Scientists and students have been available to do research.

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



41

Opportunities
Research needs include:
- Ways to reduce the use of fossil fuels, alternative energy sources, "zero carbon” agriculture
practices and to remove the threat of transgenic contamination.
- Methods to improve air and water quality, increase recycling/reducing and other initiatives in waste
management.
- Discovering the best produce and seeds varieties per climate zone, to reduce the use of agri-
toxins, non-biodegradable inputs.
- Innovations for fertilization and irrigation, production, efficient machinery, handling, processing,
packing, storing, refrigeration and shipping that would increase shelf-life are still needed.
- Research to substantiate organic claims needs to be found or done.
- Historical pricing data to reveal price trends, repetitive market gaps, etc
Better networks for cooperation between national research programs, local education and extension as well
as farmer-driven research could be developed. Best of all, there is variety of funding sources. Identify the
gaps hence opportunities which can more thoroughly link innovators with producers needs ie the need for
organic sunflower seeds suitable for sprouting.
Weaknesses
There remains a poor technical and marketing research base at the federal and provincial levels and there is
no coordinated “research plan” globally, nationally or provincially so work may be duplicated, wasting
resources. Another reality is that not enough large projects are being done which would benefit more people
and the research that is done isn't effectively communicated.
Threats
The most urgent threat is that we have been accused of not doing enough testing which will impact how
seriously others will take us. After that people choose not to do research because of the cumbersome
application processes, criteria that are too specific or restrictive and reporting that is too onerous. It is also
getting hard to find scientists and researchers as people retire. Finally when innovations appear some
organic supporters are unwilling to accept new organic technology.

$ (# I 3# 1# 1 #

Strengths
The organic sector is increasing by 20% on average across the country and production situations like
Okanagan apples being available until May is a huge improvement as well the Cawston Cold Storage
collective has done well to manage supply. Solutions such as sharing a truck or contracting with standard
trucking companies have worked to help with distribution. Some distributors, retailers and wholesalers
encourage transition by supporting producers through the process with a price premium and letters of
guarantee.

Opportunities
There are many retailers and wholesalers who are committed to using Canadian organic first. Increasing
greenhouse production to increase supply is one option. An idea to facilitate better distribution is to create
co-operative distributors to get local food into the supermarkets. BCIT students could be asked to develop
trucking system for producers, coops and retailers, wholesalers, distributors under the AIR Action Plan to
reduce carbon footprint. The immaturity of organic processing in North America provides a leadership
opportunity. Developing cooperative processing groups is a strong preference. Increasing value-added
processing on-farm or in a grower group situation is the trend. Some larger producers are looking forward to
equivalency agreements with USA, EU and Japan being developed by the COO, and OTA.
The BC Government has just released the recommendation to the Budget Committee to increase funding
processing development in the agriculture sector.

Weaknesses
Supply is still a problem with not enough producers or big enough producers. Seasonality prevents
availability, short shelf-life remains an issue, livestock infrastructure is in its infancy stage, and imports flood
the market affecting local prices due to their lower price due to economies of scale, cheaper labour, land and
input costs.
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There are not enough processors or value-added options and organic farmers fear marginal earnings on
their commodities when profit occurs up the value chain. The challenge in this area still lies in the processor
not finding the enough supply or continuous supply to devote processing lines to organics. Industry and
producers will work this out as consumer demand drives this part of the market.

Retailers and distributors want to buy big orders and keep it simple with fewer suppliers but the organic
sector distribution infrastructure is under-developed to meet this need. Sometimes a BC distributor can only
take 30-40% of an operation’s produce so producers sell to conventional wholesalers with organic programs
or they export because the logistics to ship transnational are not cost-effective. Some BC producers export
as much as 70% to the local USA area. Along with this come CBs that are pressured to be 1SO certified
because some of their buyers won't deal with producers who don’t have the option for to sell to Alberta, etc.
There continues to be a poor network for producers and vendors

Threats
We are concerned that we have created a market we cannot supply, the organic sector has momentum and
we do not want to see it stall due to lack of supply or supporting imported products from other provinces or
countries. Organic farmers need to receive a price premium (either from the market or from government) to
pay for their sustainable farming practices. However cheap, poor quality organic from other countries will
effect the competitiveness of local organics. Quality assurance and consumer trust are essential for
premium organic products and imports may weaken this.

Value is being added elsewhere and organic farmers can be faced with marginal earnings on their
commodities, with the profit occurring further up the value chain. This lack of organic processing capacity is
one of the barriers most consistently identified by organic producers. There are, in fact, producers who
simply do not bother with certification because they can't get their product processed as organic in the
province making processors in the USA look appealing.

There is also some concern that monoculture production will displace biodiversity; that organics will
succumb to an industrial model of farming that is not consistent with the values of economic, environmental
and social sustainability that lie at the heart of the organic movement.

A perceived threat is that large importers will capture market share and squeeze out the local smaller
producer. In reality, the demand is such that the market has room for a variety of suppliers. If the “buy local”
campaigns continue to impact consumer buying habits, then retailers will be forced to source locally to
maintain market share. The solution is to continue to increase supply through both small and larger
operations that promote “local organic.”

4 % "* %

Strengths
The organic sector has a diversified group of stakeholders and supporters who are gaining recognition with
policy makers and funders. There are many organizations with a productive track record and many that are
in their first few years. Partnerships have developed that are mutually beneficial i.e. there is an incentive
program to offset the cost of bringing poultry manure from Abbotsford area to Delta, etc. There is global and
local access to seeds, programs like EFP provide business direction, and grants such as the Food Safety
Initiative help with production.

Opportunities
The main opportunity is to work together, holding the wide range of needs of small and large producers in
the same hand to be “one strong voice”, to produce food and make the world a better place. The organic
sector can assist in the development of an organic seed industry, source labour from other countries and
diversify their funding base with a corporate sponsorship program. There are also sources for funding which
could be collected and made available through the COABC website and organization could ensure that they
attend and present at the BC Budget Consultations in October.

Weaknesses
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Sector infrastructure continues to be fragmented resulting in weak co-ordination of organic sector activities
and more importantly there is no formal avenue to influence issues under federal jurisdiction. This results in
not enough funding being disbursed which limits advancement.

Retaining skilled labour is impacted by the seasonality of the work, the hours, poor wages, producers’ poor
human resource management and training skills. Labour contractors and students are not always reliable
and it is discouraging and costly to train and then lose staff.

Threats
The perceived lack of cooperation and disorganization along the BC organic value-chain segments prevents
new comers and respect. The diversity of the sector makes it difficult to hold the wide range of values and
needs in the same hand. This causes disagreements, threats to leave COABC or to change its mandate.

Organic seeds can be hard or impossible to get and developing seeds to grow in a specific region takes time
and money that is in short supply. With global production and processing systems using ingredients that
have been sourced through global supply chains such as seeds could have a negative effect on production.
COS requires organic seeds when available so each grower’s workload is going to increase in 2009

Other issues such as the cost of fuel, the rise and fall of the dollar and impacts from climate change weather
patterns will continue to cause instability. Though imported labour appears to a short term solution in the
long run Canadians will still not know how to grow their own food. Funding has been adhoc which also
makes the sector unstable.
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Starting back in 1993 and working forward all the goals, objectives and actions of COABC were reviewed to

abstract the “Achievements as at 2008”

BC Certified Organic Program
The BCCOP which roots began in the BCMAL office then was

licensed to the COABC in 1993 has experienced growth

COABC continues to be known as the Voice of Organic  sin

BC

COABC has completed many tasks which support the BCCOP:

- Symbol Users Guide has been developed

- BCCOP Logo merchandise & PR materials  are effective
in placing the BCCO Symbol on produce purchased
everyday by consumers. This simple act helps create a
market identity for BC Certified Organic food.

- BCCORP is represented by COABC at mainstream functions
BCAC, PAS,

- Organic Advisory Service allowed COABC to have a
stable of experienced organic farmers who were
compensated to complete on-farm visits for a day to assist
farmers who requested. Very successful pilot which
needed sustainable funding. OSDP project.

In 1995 there were over 270 certified farms with more than
56,000 acres of arable land in the province.

As of Oct.21, 1999 there were 311 Farms & Processors
Approx 620 Farms & Processors as of Oct 21, 2008
Estimated rate of attrition is approx 10%/annum

Information about organic transition is available through
Canadian Organic Growers (COG) “Gaining Ground: Making a
Successful Transition to Organic Farming” at their website:
http://www.cog.ca/gainingground.htm and COABC has
developed some information tools. The OEA assists growers
upon request and the Organic EFP is used to support the
conversion of conventional farms to certified organic farms

Accreditation/Certification

- COABC is known as the primary accreditation agency in
BC and is priced competitively  for the service delivered

- The Accreditation Board is in place, with a detailed
operations procedure manual and auditors to meet
accreditation and certification demands. It is sustained by
fees.

- Standard Forms (2001) and a tracking system for
organic farmers (2004) were completed to streamline the
certification process. OSDP projects.

- The COABC system was updated to ISO 65
access to foreign markets. Fees funded. Many
organizations including the Organic Trade Association
(OTA) are working on equivalency agreements now.

- PACS has a Retail Certification program

- COABC works with the International Organic Inspectors
Association (IOIA) to ensure trained Verification Officers
are available. Manitoba will be running one in 2008.

to ensure

COABC led the development of the Canadian Organic
Regime . The Canadian Organic Regime is the outcome of
work with the federal government and the Canadian organic
community to developing a regulatory certification/accreditation
system that will provide control over the organic designation for
internal and imported product.

The Canada Organic Initiative OSDP  project focus was to
work with government to ensure certification and accreditation
systems will facilitate organic export.

Regular communications with regard to changes to the
standards was done within the province until 2002 and is now
done by BC members’ involvement with the Organic Product
Regulation. The SRC researched and developed standards
for new products but was disbanded as the rationale was we
were moving to National Standards.

The move from volunteer certification committees to a

third party structure resulted in the formation of FVOPA

and PACS . BCMAL assisted with funding. All other CBs
continue with volunteer certification committees (some with
paid administrators or committee chairs). The third party
structure can continue, but volunteers need to be arms length.

Communication & Education
The options for educational development continue to grow:

Many well-used communication vehicles exist:

- COABC database exists for mailings, etc. Sustained by
fees.

- COABC Website created, updated & refined. Sustained by
fees.

- The BC Organic Grower (BCOG) is a 24 page Industry
Journal and Newsletter which is circulated to over 700
subscribers including COABC members and sector
stakeholders. It is sustained by fees and advertising.

- The COABC listserv, the e-news, the online websit e

The Organic Extension Agent (OEA) Service implemented
was in 2007. BCMAL funded. The OEA provides organic
agriculture advice and information to BC organic growers and
processors and to non-organic sector operators.

Help for technical organic assistance is provided by the OEA
develops fact-sheets and BCMAL provides Enterprise
Budgets, and Cyber-Help.

COABC Annual Conference Educational Sessions are run.
Cyber-help is an on-line tool which provides salient
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presence, and Cyber -help are excellent communication
tools.
- BCMAL has their on-line Infobasket.

Many information & educational tools are available:

- Technical information is provided by the BCOG, RSS and -
OEA.

- Manuals : Organic Tree Fruit Management, We also sell
the Organic Livestock Manual, Livestock Nutrition & Steel
in the Field -

- Canadian Organic Grower (COG)develops organic
production and processing manuals such as the: The -
Organic Field Crop Handbook, The Practical Skills -
Handbooks, Organic Livestock Handbook, Gaining
Ground: Making a Successful Transition to Organic -
Farming and the COG Reference Series -
http://www.cog.ca/publications.htm -

- Abrand names input list for organic producers was
prepared and then it was decided not to continue with this
exercise as the National BNL would replace it.

- The OEA replies to requests, and the EFP program
delivers information about, relevant environmental
regulations

- Information and education for retailers, agriculture
professionals, etc. in the organic sector is under way. The
Organic Value Chain Roundtable and OTA are developing
retailer guidelines and the Organic Agriculture Center of
Canada (OACC) is running a training symposium for
Agriculture Professionals  (2008)

45

information to farmers interested in converting to organic
production and production information to farmers already
engaged in organic farming. HRDC Funded Learning Tech in
the Workplace, then OSDP funded (2003), COABC sustains

with fees (2008).

The Regional Seminar Series (RSS) arranges regional
producer forums and tradeshows with identified experts for
new and current producers (ongoing since 2005). OSDP
project.

UBC Farm Future Farmer is in progress. OSDP Project w/
Farm Folk/ City Folk (FF/CF)

UBC apprenticeship program is in progress . OSDP project.
Earthwise Farm Education Program.  Ongoing OSDP
project.

OFI Organic Farmers training needs survey.  OSDP project.
COABC assists BCMAL staff to develop organic expertise
UBC, SFU, and Kwantlen University College have organic
courses and programs.

A listing of Organic Courses and Training Opportunities

can be found on the COABC website:
http://www.certifiedorganic.bc.cal/infonews/education.htm

and at the OACC website:
http://www.organicagcentre.ca/Courses/course_welcome.asp

and at the COG website: http://www.cog.ca/links.htm

ADVOCACY & POLICY

Standard development at the provincial and national levels -

have come a long way:

- COABC actively participated in standard development as
one of the leaders. The result is the BC Provincial
Standards and the amended National Standard set to
be implemented in 2009 . Standards development is an
ongoing activity.

- COABC maintains regular contact with key industry -
representatives in other provinces as a member of
Organic Federation of Canada (2007) -

- COABC e-news (2008) provides information regarding the
national standards to members.

- Work to remove the threat of transgenic contamina  tion
includes COABC supporting Saskatchewan Organic
Directorate (SOD) and participating in discussions when
there has been a direct threat to members. i.e. when PARC
was considering experimenting with transgenic non-
browning apples. -

Collaboration with other agencies and associations for policy
development and advocacy including environmental and public
health policy has included being a member of BCAC, IFOAM,
COG, OACC, the Growing Forward Committee and briefly the
BC Environmental Network . More recently COABC is part of
National Organic Value Chain Roundtable. BC Food

Systems Network is a member of COABC.

OACC Animal Welfare standard development project is in
progress. OSDP project.

Improvements to land and capital access are being addressed
by:

o Canadian Organic Grower (COG) with a national
project (Growing Up Organic) on Saltspring
(2008)

0 The Organic Value Chain Roundtable has an
Increasing Canadian Capacity Working Group
that is strategizing about this issue.

FFCF is working with the Land Conservancy (TLC) on
campaigns for land conservation for agriculture

RESEARCH
Research continues to be done through OSPD projects, -
Universities, OACC and independent producers: -
- Efforts to initiate multi-disciplinary research to support

organic production systems including on-farm research

OACC has a current National Research Needs study (2008)
Efforts to reduce the use of fossil fuels and increase
initiatives in alternative energy  have been expended by the
OEA by connecting with some of BCMAL'’s environmental
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projects resulted in a research plan on matters germane policy analysts, and BCAC's Climate Initiative Coordinator.
to BC production in 2003. Many projects have been - The OEA and OSDP have worked to connect farmers with
completed and further OSDP funding is being sought. See academic and professional researchers to conduct research
OSDP Research Project List document for projects . The OACC is doing animal husbandry/welfare research. OSDP

Research for best practice for alternative energy (non-fossil  project.
fuel) use is under development by others. BCMAL

representative, Robert Prins has been assembling

information for a proposal, as well as connecting BCMAL

and ILMB’s Climate Action Team

MARKETING
Production

The OEA, RSS and Cyber-help encourage growers to - Developing strategic partnerships with other organizations and
increase production by identifying production sectors to support organic market development includes
opportunities. A Market Analysis was completed by COABC making BCFSN a member o f COABC.
IMPACS (2003). OSDP project. - The Small Scale Food Processors Associations assists the
The OEA and BCOG provide information on development of small scale processing & packing facilities.
innovations and technical developments . - The Meat Industry Enhancement Strategy has researched the
In order to improve the availability of organic inputs a concept of mobile abattoirs

Brand Name List was developed; is now being developed
at a national level.

Pricing
Pricing and production gap information is available via: - The OEA has been in contact with the Vancouver Farmers
- Cyber- help provides wholesale price posting with Market about posting retail pricing (as requested by various
updated prices. members on the listserv). She is including this concept in some
certifiedorganic.bc.ca/rcbtoa/services/prices.html funding applications. She will contact the OEA when letters of
- Stats Canada has an extensive database of traded support for this endeavour are needed (2008).

volumes and dollar value for 61 organic commodities from
which one can derive market gaps, its cheap, but not well
used yet. www.statcan.ca/trade/scripts/trade_search.cgi

Distribution
Cawston Cold Storage is an ideal example of a privately - Some producers have developed good transportation
owned company that packs, grades, stores and sells fruit methods.
for 27 farms. - Relationships with various distributors, retailers, and
COABC has worked with regulatory agencies to assure wholesalers have been strengthened.
that there are no regulatory barriers to exporting. - Farmer-run organic home delivery information is provided by
Reciprocal agreements on certification standards with FF/CF on their CSA listing page
other jurisdictions have been done on a small scale as http://www.ffcf.bc.ca/NewSiteFiles/resources/kp/csa.html

needed.
Many organizations including the Organic Trade
Association (OTA) are working on equivalency agreements

now.

Selling
In 1996 COABC made an initial purchase of $21,000 in We continue to sell the most popular materials: BCCOP stickers,
packaging and promotional items. twist-ties, and plastic produce bags. (not a big revenue stream)

Organizational Capacity Development
Organization
COABC and it's membership holds bi-monthly meetings COABC Office and Staff Progress:
and meet at Annual General Meeting (2000) Outreach coordinator: PR liaison, government, funding
COABC assists CBs via the office staff and at annual (2000) Office coordinator & Financial Coordinator
conference workshobs (2004) office space is moved to 32" Avenue in Vernon
p. . (2004) 2 days for ED & OM on administrative needs and OSDP
COABC adopted a mission statement (2000) funded 2 more days of staff time for its projects

COABC is an EFP delivery group eager for further (2004) Paid Tech support/Webmaster
funding. Itis not part of the certification process (2006) Paid Editor, AB Director, OSDP and EFP Coordinator
BCMAL has a part-time organic crop specialist and an (2007) Administrator: 24 hrs/week, OM: 26 hours/ week & AB
organic livestock specialist. support 11.5 hours/ week, Tech support: 12 hrs/ week
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Food Chain
In order to develop an organic breeding program & seed - The Animal Welfare Taskforce is looking at organic breeds
industry OSDP has supported several projects: Stellar
Seed Workshops (2003), Small Farm Seed Workshop
(2005), BC Organic Seed Strategy (2006), Spring Seed
Promotion (2008).
FarmFolk/CityFolk is doing a lot of these projects for seed
industry development.

Funding
Revenue streams include: Member Association Fees, - New COABC financial statements to be used as planning tools
Packaging & Promotional Material Sales, BCMAL, were developed according to General and Restricted Fund
some sponsorships and donations and a 12% Admin activities (2008) Annual Financial Statements and a budget are
Fee for third party projects (2007) done and Tax Statements are filed annually.
Penalty fee for late annual reporting was implemented in - In 2004 COABC became solvent whereby revenue from
2007 membership covered the core services of the organization and
The Organic Harvest Awards fundraiser broke even those that require a higher level of ‘service’ pay for it (2004)
(2006) - Other organizations and government bodies have supported
Implement an application fee for those who want ISO organic work such as the ODSP, the OEA, the accreditation
accreditation ($500/ $1000) renewal project, EFP, OFC board development, strategic
plans, etc.
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! Many of these projects have been completed. Most of the projects produced practical, useful results

while a few have not.

! BOLD items have been successful projects which could be followed up, updated or sustained.

! Area = Marketing (M), Production (P) and Environmen  tal (E)
. . - Total .
Project Title & description Start date value Area Finish Date
1. | C-001 IFOAM 2002 — COABC activity at IFOAM organic conference July 2002 32,659 M Sept 2002
2. | C-002 Marketing Plan 1 — identify and publish market research June 2002 9,147 M Dec 2002
3. C-01 RURAL CAPACITY BUILDING — CYBER-HELP PROJECT Jan 2003 56,478 P Dec 2004
4. | C-02 Canada Organic Initiative phase 1 — develop national organic Jan 2003 32,900 P.M July 2004
regulation
5. | C-03 Spring Seminar — Seminars at COABC conference Jan 2003 18,103 P March 2003
6. 1-001 Analysis Beliefs — analyse beliefs and attitudes of organic farmers Jan 2003 2,625 P.M,E May 2004
7. | C-04 Research Needs — develop strategic plan for organic research Feb 2003 40,500 P April 2004
8. 1-002 Feeding Communities — seminars and research in the Kootenay April 2003 17,394 P.M,E April 2005
region
9. 1-005 Soil Health — educate farmers about soil monitoring tools Jan 2003 52,420 P.E June 2005
10. | C-05 Farm Planning Tools — develop certification forms March 2003 | 16,300 P March 2004
11. | C-06 Marketing Plan 2 develop marketing plan for the organic sector June 2003 122,400 M in progress
12. | C-08 Labelling Handbook — develop an organic labelling handbook July 2003 1000 P June 2008
13. | C-09 Brand Name List — update the COABC Brand Name List July 2003 1,544 P Aug 2004
14. | C-10 Supply Management — research policy options for organic production | Nov 2003 126,537 P.M June 2005
within the marketing board regimes
15. | C-11 Organic Future — Seminars at the COABC annual conference Jan 2004 29,710 P March 2004
16. | 1-016 Herb Research — herb production research June 2003 27,584 P Dec 2004
17. | 1-019 Recordkeeping Tools — recording systems to aid in certification April 2003 5,965 P Sept 2004
18. | 1-020 Root Sellar — development of Root Sellar buying club in Dawson April 2003 8,000 P.M April 2004
Creek
19. | 1-022 Canadian Farm Writers Organic tour April 2003 28,150 M Nov 2003
20. | 1-027 Stellar Seeds Workshops — 2 seed saving workshops Aug 2003 9,909 P Nov 2004
21. | 1-032 COG Transition Handbook — support for this project Aug 2003 38,160 P Sept 2005
22. | 1-033 Compost Tea — research the value of compost tea March 2004 | 39,300 P Dec 2006
23. | C-12 Canada Organic Initiative Phase 2 — develop organic regulation June 2004 60,000 P.M Dec 2005
Canada
24. | 1-034 Cherry Fruit Fly — research to facilitate licensing of Entrust April 2004 11,731 P.E April 2006
25. | 1-035 Click Beetle — develop pheromone click beetle traps—for grape APRIL 2004 | 48,224 P.E April 2006
production
26. | 1-50 On-Farm Compost — research best practices for composting poultry April 2005 145,000 P July 2007
manure
27. | 1-055 Small Farm Seed — seed growing, saving for small farmers Jan 2005 9,200 P April 2006
28. | 1-057 Garlic White Rot — workshop about garlic white rot Jan 2005 883 P March 2005
29. | 1-058 Wine Workshop — symposium at the BC Wine Institute conference April 2005 11,350 P April 2006
30. | 1-059 Lygus Bug — research farming options for control of lygus bug in March 2006 | 7,400 P.E Aug 2007
strawberries
31. | 1-060 Flea Beetle — research options for control of flea beetle in veg crops | April 2005 22,500 P April 2007
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32. | C-13 REGIONAL SEMINAR SERIES — Aug 2005 51,900 P in progress

1. 2006/02 Vernon, soil health workshop

2. 2006/04 Dawson Creek, Future of Food symposium

3. 2006/04 Grande Prairie, Future of Food symposium

4. 2006/06 Sannich, white rot in garlic workshop

5. 2006/06 Ashcroft, soil food web workshop

6. 2006/09 Nelson, soil health workshop

7. 2006/09 Creston, soil health workshop

8. 2006/11 Gibsons, soil health workshop

9. 2006/11 Abbotsford, organic dairy workshop

10. 2007/03 Nelson, greenhouse skills workshop

11. 2007/03 Surrey, soil building workshop
33. | C-14 National On-Farm Food Safety Programs Survey May 2005 2,800 P March 2007
34. | C-15 Organics 101 Seminars at the Pacific Ag Show Feb 2006 3,050 P Feb 2006
35. | C-16 Canada Organic Initiative Phase 3 — develop national organic Jan 2006 114,326 P,.M,E March 2007

regulation
36. | 1-066 Organic Seed — develop an organic seed strategy for BC Feb 2006 22,595 P April 2004
37. | 1-067 Annual Weeds — test weed control substances May 2006 4,450 P June 2007
38. | 1-068 Tuber Flea Beetle — test spinosad and Bt to control tuber flea March 2006 | 5,400 P July 2007

beetles
39. | 1-069 COG Organic Sheep Handbook — support for this project July 2006 34,000 P Jan 2007
40. | 1-072 OFI Survey — discover organic farmers’ training needs June 2007 16,000 P,M Jan 2007
41. | 1-073 Earthwise Farm Education Program July 2008 59,500 P.E in progress
42. | 1-074 UBC Farm — develop training and internship program April 2008 266,219 P.E in progress
43. | 1-076 Post Harvest Rot — research hot water after harvest treatment for June 2007 11,800 P in progress

cherries
44. | 1-077 Tuber Flea Beetles — test spinosad for control of flea beetles on May 2007 13,000 P April 2004

potatoes
45. | 1-079 OACC Animal Welfare - to strengthen animal welfare practices Jan 2008 72,240 P in progress

and standards
46. | 1-081 Spider Mites — research products for control of mites in greenhouses | Nov 2007 10,494 P in progress
47. | 1-082 Bindweed Mite Trial — test mites for control of bindweed Jan 2008 2,500 P in progress
48. | 1-083 Going Organic Day at the BCFSN conference Sept 2007 3,650 M Nov 2007
49. | 1-084 Future Farmers FF/CF Community farms project May 2008 97,700 P.E in progress
50. | 1-085 Organic Database — pilot project for web-based certification tools Jan 2008 3,000 P,M May 2005
51. | 1-086 Spring Seed Promotion (2008) for organic seed in BC Jan 2008 11,900 P in progress
52. | 1-087 Clearwing Moth research Jan 2008 47,570 P.E in progress
53. | 1-091 Cranberry Research April 2008 46,500 P.E in progress
54. | C-19 Shades of Green - conference speaker support Feb 2008 10,000 P,E,M June 2008
55. | 1-092 Greenhouse Workshop March 2008 | 8,600 P in progress
56. | 1-093 BC Farm Writers conference organic tour April 2008 4,800 M in progress
57. | 1-096 Late Blight — research organic controls for late blight in potatoes April 2008 11,700 P.E in progress
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This appendix provides a list of participants who are currently active. Details regarding structure, purposes
can be found within. This list provides an excellent representation of participants but is not 100% inclusive.

Accreditation & Certification

Certified Organic Associations of BC (COABC)

www.certifiedorganic.bc.ca/
The COABC is an umbrella organization which provides accreditation to 11 certifying bodies (CBs). It was
founded in 1993 and now has an office in Vernon with the equivalent of 2 fulltime staff and various
contractors. The board of directors is made up of one volunteer representative from each member CB.
COABC has been the communication hub for the BC organic sector and maintains a website, listserve,
database, and monthly e-news. Educational opportunities are facilitated through Cyber-help, the BC
Organic Grower, the annual conference regional seminars, verification officer training and referring to the
Organic Extension agent. Research and development are advanced via OSDP and the COABC research
fund. COABC has representation on the OFC, OACC, BCAC and IFOAM. COABC continues to be known as
the Voice of Organics in BC.

COABC's 11 Certifying Bodies

BCARA BCARA.Admin@gmail.com 778-240-8746
BIOD bcbiod@yahoo.ca 604-794-3999
BOPA msquared@telus.net 250-442-4247
FVOPA AdminFVOPA@dccnet.com 604-607-1655
IOPA samuelgodfrey@gmail.com 250-477-5282
KOGS office@kogs.bc.ca 250-304-5831
LEOGA oreilly@vip.net 250-498-6044
NOOA northorganics@gmail.com 250-379-2521
PACS pacs@-certifiedorganic.bc.ca 250-558-7927
SOOPA soopa@nethop.net 250-499-5381
STOPA thistlefarm @telus.net 250-579-9617

California Certified Organic Farmers

www.ccof.org/

Since 1973, CCOF has promoted and supported organic food and agriculture through an organic
certification program, trade support, producer and consumer education and political advocacy. CCOF is
organized into 3 separate structures a trade association, a certification services branch and a foundation.

The CCOF Trade Association works to expand the organic marketplace through organic education,
public relations, marketing assistance and engage in political advocacy to protect and encourage organic
food and agriculture.

The CCOF Certification Services is a subsidiary which provides a variety of organic certification
programs. CCOF Certification Services is accredited by USDA National Organic Program. They also
maintain International Federation of Organic Agriculture Movements (IFOAM), ISO Guide 65 accreditation
and are CAQ registered.

In 2001, the CCOF Foundation was created to protect the environment and enhance human health
by promoting the production and consumption of nutritious organic food. The CCOF Foundation's programs
support organic farmers in conserving biodiversity, accelerating the transition to organic agriculture, and
educating consumers about the benefits of organic food and farming.

Organic Crop Improvement Association International (OCIA)

Www.ocia.org
Since 1985 OCIA has functioned as a nonprofit, member-owned, organic certification organization providing
access to global organic markets for organic farmers, processors and handlers from over 20 countries in
North, Central and South America, Europe, Africa and Asia. Along with the head office in Nebraska, USA
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they have several regional offices 6 countries. They have a variety to membership options, on-line forms
grant funding for research projects

OCIA certifies crops, livestock, processing facilities, warehouses, importers/exporters brokers/traders,
community grower groups and private label. The different certification and verification programs present
global organic marketplace opportunities. They maintain accreditation with:
FOAM-International Federation of Organic Agriculture Movements
JAS-Japan Agriculture Standards
NOP-National Organic Program (USDA)
CAAQ Conseil des Appellations Agalimentaires du Quebec, Canada
MAGRICULTURE-The Costa Rica Ministry of Agriculture and Livestock
ISO Guide 65-USDA
International Federation of Organic Agriculture Movements (IFOAM)
Oregon Tilth (OTCO)
http://www.tilth.org/
Oregon Tilth is a nonprofit research and education membership organization which supports educational
events, research, advocacy and provides organic certification services to organic growers, processors, and
handlers internationally.
Quality Assurance International (QAI)
www.gai.com
Founded in 1989, QAI offers verification services around the globe with headquarters in California, and
operations in Japan, Canada and Latin America. QAI certifies land, post harvest operations, distributors,
private label, producers, processors, restaurants and retailers.As an accredited certifying agent under the
USDA's National Organic Program, QAI is also accredited by the USDA for ISO 65 compliance, the Japan
Ministry of Agriculture Forestry for JAS compliance, the Conseil des Appellations Alimentarius du Québec
(Canada), and the International Federation of Organic Agriculture Movements (IFOAM).
OC/ProCert
www.ocpro.ca/
Since 1990 OC/PRO Canada has been a family business that is 100% Canadian owned. OCPP/Pro-Cert
Canada (OC/PRO) resulted from the merger in 1999 of Organic Crop Producers & Processors of Ontario
and Pro-Cert Organic Systems of Saskatchewan. They now certify over 1,500 organic producers,
processors, handlers and traders in Canada, the US and abroad. They maintain accreditation with:
ISO Guide 65 Compliant (EN 45011)
EEC Reg. 2092/91 Certification
Organic Standard - National Standard of Canada
Quebec Organic Reference Standards Certification
USDA National Organic Program

Communication, Information & Promotion

British Columbia Organic Grower

www.certifiedorganic.bc.ca/publications/bcog/index.htm
It goes out to close to 700 subscribers in the BC organic sector including all members of the organizations
belonging to the Certified Organic Association of British Columbia. The BCOG has been around for over 10
years and is well respected in the sector. It is a source of technical learning and sector information, including
research updates and events.

Certified Organic Associations of BC (COABC) Websit e

www.certifiedorganic.bc.ca
When people are looking for BC organics they discover our website first! It has experienced a 194%
increase in traffic since 2004. Our website includes a user-friendly database of certified products and who
produces them, how to become certified, local events, learning options and much more. COABC members,
those thinking of becoming certified and consumers have come to rely on it.

COABC E-mail Listserve
The Listserve provides a forum for members to sharing knowledge, and experience.
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COABC E-news: Keeping You Informed
This monthly e-news is sent out to COABC members with current news, events and projects.

BCMAL Infobasket

www./infobasket.gov.bc.ca
This on-line reference site provides links to local as well as global information sources. Their organic pages
link to regulations and trade, pricing, business planning and funding support, education, research, events
and Organic Fact Sheets & publications.

Various other websites and publications which Briti sh Columbians access:

Organic Agriculture Centre of Canada (OACC) Website

www.organicagcentre.ca
OACC is a source of comprehensive market information covering strategies and consumer demand, prices,
innovations, processing, surveys and trends. You will also find virtual organic farm tours, information on
national and international organic standards, regulations, policies, strategic plans, issues, awards, events,
careers and various consumer interest links regarding cooking, kids, GMOs and Community Shared
Agriculture (CSA).

Canadian Organic Grower (COG) Website

Www.cog.ca
Canadian Organic Growers Inc. is a membership-based organization representing farmers, gardeners,
consumers and supporters in all provinces and territories. The website provides links to information,
standards and regulations, learning materials, events and projects.

Deconstructing Dinner Radio Program

http://kootenaycoopradio.com/deconstructingdinner/about.htm
This program which helps listeners in making more educated choices when purchasing food either for the
kitchen or at restaurants is broadcast on 29 radio stations across Canada and also appears on over a dozen
stations around the world. It is produced and recorded in Nelson. The goal is to highlight and discuss current
food issues. The program is additionally accessible via the Internet in live, archived and podcasting formats.

Internet Marketing Services

www.farmnetservices.com
An example of the many websites this company has a database of services and products for sale for those
in agriculture.

Organic Gardening

www.organicgardening.com
This is a magazine out the USA which covers the spectrum of issues for those choosing organic gardening
methods.

Eat BC

http://www.eatbc.com/about
Eat BC! Celebrates BC's food industry. Participating Eat BC! Restaurants, farms, grocery stores, etc. help
make meals fresh, local and tasty. The website provides links to local food suppliers, prizes, and how you
can make a difference just by choosing BC. This annual Vancouver event is now sponsored by BCAC,
BCMAL, IAF, and BC Farmer’'s Markets.

Education

BC Sector Organic Extension Agent (OEA)

www.certifiedorganic.bc.ca/contact/extension.php
The Organic Extension Services for British Columbia begun Sept 1, 2007 with financial assistance from the
provincial Ministry of Agriculture and Lands until 2010, and support from COABC. The Extension Agent is to
provide non-formal education, specifically organic agriculture advice and information, to BC organic growers
and processors and to non-organic sector operators. Interaction is on a one-on-one basis by telephone,
email, or in person as well as through group sessions, printed materials, and on-line resources.

Cyber-help for Organic Farmers

www.certifiedorganic.bc.ca/rcbtoa/index.html
Cyber-help is one of the best online farming resources in BC and across Canada. It experiences an average
of 11,000 page views and has over 60 relevant incoming links from web sites and blogs. It had #1 ranking
on Google for organic farming news, organic fruit prices, organic companies, and organic seed sources
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searches. The objective is to encourage organic and alternative food production in Canada by improving
accessibility to quality organic farming content online. Our site is:
www.certifiedorganic.bc.ca/rcbtoa/sitemap.html.

Regional Seminars Series, OSDP & COABC
In just 3 years over 15 workshops have occurred in various regions of the province. Our objective is to
encourage organic food production in BC by sponsoring educational events that bring the expert to the
growers in their own communities. The goal is to improve the knowledge base of BC producers so that they
can either improve on what they are already doing or expand into new organic opportunities.

British Columbia Organic Grower

www.certifiedorganic.bc.ca/publications/bcog/index.htm

The University of British Columbia (UBC): The Facul  ty of Land and Food Systems

www.landfood.ubc.ca
The education provided by this faculty addresses issues surrounding health and sustainable land and food
systems. Many of the courses are applicable to organic agriculture.

Kwantlen Polytechnical University

http://www.kwantlen.ca/hort.html
The School of Horticulture offers organic and sustainable agriculture courses as part of Citation or Diploma
programs as well as seminars and workshops for public awareness. It is also a hub for community
interaction. Learning includes developing new sustainable living practices such as green roofs, bug gardens,
sustainable landscape practices, organic greenhouse production, etc. Staff and students also participate in
sustainable community projects.

Gaia College Inc.

www.gaiacollege.cal/index.php
Gaia College, located in Cowichan Station, B.C. focuses on education regarding land management and
environmentally sustainable technologies. Since 2007 they have offered a Certificate in Organic Landscape
Management and a Certificate in Organic Turf Management, as well as various other short term workshops
and courses including the Organic Master Gardener Course. A new program, the Co-operative Diploma
Program in Organic Land Care, matches students with a mentor to complete the Certificate in Organic
Landscape Management, which includes either organic ornamental horticulture or organic food production
modules. They are supported by various partners including Douglas College, Malaspina University College,
Royal Roads University and the Society for Organic Urban Land Care (SOUL). The OACC promotes this
program.

Organic Farming Institute of BC (OFIBC)

www.ofibc.org
In September 2006 the OFIBC officially opened its doors at the Similkaneen Valley location. The purpose of
this center of learning is to serve the organic sector by teaching both academic and hands-on courses both
on site and on-line. They are still in development but have the potential to be nurtured to fill a gap. Though
this started as an Industry Canada and Human Resources and Skills Development Canada project to
advance eLearning BC (ELBC) other partners in development have been added such as the Federal
Western Economic Diversification program, local government, and a local financial institution. COABC
stakeholders Bent Hansen (LEOGA President) and Lee McFayden have been part of the start-up team.

They continue to strengthen relationships with Okanagan-Similkameen Conservation Alliance, the Certified
Organic Association of BC (COABC) and its regional certification organizations, the International Organic
Inspectors Association, and the University of British Columbia. They are seeking funding for curriculum
development from the Organic Sector Development Program. Some of the course offerings will include:

“Transition to Organic Production Methods”, “Organic Soil Management for Field Crop or Greenhouse
Production”, “Organic Soil Management for Field Crop or Greenhouse Production” and “Practical Skills for
Field Crop Production”.

Organic Agriculture Centre of Canada (OACC)

www.organicagcentre.ca
The Organic Agriculture Centre of Canada (OACC) was founded in 2001. As of 2007, OACC has several
national sponsors including ACFF, as well as, 8 provincial ministries, 5 universities or colleges, 17 private

enterprises including the Royal Bank and Home Hardware, and 6 associations or foundations. Their office at
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the Nova Scotia Agricultural College in Truro, Nova Scotia has 5 administrative staff and at least 15
researchers and professors.

The purpose of the OACC is to facilitate organic farming education to organic producers, students, other
organic agriculture stakeholders and consumers. They strive to “strengthen the science and practice of
organic agriculture in Canada”. The OACC's education framework includes courses, extension resources,
apprenticeship programs and a national website. Web-based credit courses exist as well as the Certificate of
Specialization in Organic Agriculture through the Nova Scotia Agricultural College. Education in organic
agriculture, farming methods, crop and livestock production, pest and weed management, composting,
marketing and transitioning to organic farming is available. Their website provides articles, fact sheets, info
sheets accompany and a list of national extension services.

Canadian Organic Growers (COG)

Www.cog.ca
COG provides educational materials such as books, fact sheets, kits and videos for growers, consumers,
educators and everyone interested in organic food production; they also publish their own quarterly
magazine. Local COG chapters across Canada organize farm tours, demonstration gardens, farmers'
markets, workshops and conferences.

BC Agriculture in the Classroom Foundation (BCAITC)

www.aitc.ca/bc/uploads/stratplanpdf.pdf
The BC Agriculture in the Classroom Foundation is a non-profit foundation supported by the BC Ministry of
Agriculture and Lands and various other sponsors. Directors, sponsors and volunteers come from a broad
cross section of the agriculture sector. They partner with the BC Teacher’s Federation, the BC Ministries of
Education, and Health Services, producers, processors and retailers of BC food products, post-secondary
educational institutions and many government agencies, associations, non-profit, and professional
organizations.

The “Agriculture in the Classroom” program provides teachers with the resources and professional
development to bring lessons about food choices, the importance of food safety and the food supply to
British Columbia students from kindergarten to grade 12. Educators and students will “develop an
awareness and understanding of the importance of agriculture, sustainable food systems, and the protection
of BC’s agriculture resource base.” They also promote careers in agriculture. Their current plans include
increasing the use of BCAITC resources and programs, create or locate resources and programs that will
contribute to the purpose of BCAITC, and support and facilitate networking opportunities to share resources,
agriculture information and research, knowledge, and best practices.
International Organic Inspectors Association (I01A)
www.ioia.net
Since 1991 IOIA has provided organic inspector training and networking services world-wide.
They have 226 inspector or apprentice inspector members from 16 countries who conduct inspections
worldwide. Their current direction involves developing training using the new Canadian standards and
growing their international presence.
COABC
COABC cosponsors training with I0IA as required. In 2008 a Basic Crop Inspectors course was run in
partnership with IOIA and Kwantlen Langley campus.
Assiniboine Community College: Organic Inspector Ce rtificate Program, Manitoba
http://public.assiniboine.net/Default.aspx?tablD=84&prgID=69
This distance certificate program offers professional development skills training to organic farm and
processing facility inspectors or evaluators of organic certifying bodies. Format includes on-line modules, a
weekend on-farm practicum, and examination. An Organic Inspector Certificate may be awarded after
completing 48 continuing education units or study within eight years of initial registration.
More organic training and course listings can be fo und at:
COABC website
http://www.certifiedorganic.bc.cal/infonews/education.htm
Organic Agriculture Centre of Canada (OACC)
www.organicagcentre.ca
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There are many trade shows and conferences to atten  d such as:
COABC Annual Conference
This is an annual event with special speakers, workshops, networking and social events which are combined
to provide a fun, educational opportunity that has become a tradition. Al COABC members, organic
agricultural enthusiasts, and the public are invited.
Annual Guelph Organic Conference (Jan 22-25, 2009)
www.guelphorganicconf.ca
Pacific Agricultural Show (PAS)
www.agricultureshow.net
The PAS provides the opportunity to present organic agriculture and for producers to network. Educational
sessions run concurrently which are valuable to agricultural sector participants.
The following are a few of the organizations which match apprentices with farmers:
UBC: Centre for Sustainable Food Systems at UBC Far m
www.landfood.ubc.ca/ubcfarm/apprenticeship.php
The Sowing Seeds for the Future: Organic Farming Apprenticeship Program is a hands-on, 8 month, part
time apprenticeship-style course in small-scale organic farming. Learners work alongside staff in the
greenhouse, gardens, fields, and orchards, and attend structured learning opportunities. Though this is
currently a non-credit course a certificate of completion will be issued to graduates who satisfy all program
requirements. This project was implemented in 2008 with the finan  cial support of the Organic Sector
Development Program . The 2009 program will run from mid-February to mid-November. For full program
details, see the website.
Stewards of Irreplaceable Land (S.O.I.L.) Apprentic  eship Program
www.soilapprenticeships.org/index.html
Located in Sooke SOIL acts as a liaison between organic farmers and apprentices wanting to work and
learn on an organic farm. Learners can learn the skills needed to grow food organically and set up a farm of
their own. Both apprentices and farmers submit an application with a fee. Apprentices stay for 2 to 6 months,
receiving room and board or produce and a small stipend.
Willing Workers on Organic Farms (WWOOF) Canada
www.wwoof.org
Established in the UK in 1971 WWOOF has worked to link farmers with volunteers who are looking for
opportunities to learn about organic lifestyles. Volunteer participants tend to be people who are staying a
week or two. Farmers agree to exchange room and board for 4 to 6 hours of work per day. Over 200 host
farms are listed in the WWOOF-Canada guide. Almost half of the farms listed are in B.C.
New Brunswick Organic Farm Apprenticeship Program
www.fallsbrookcentre.ca/agriculture/apprenticeships.htm
This a 6 month (May-October) on-farm training program for that combines the experience of established
organic farmers, with the energy of emerging organic farmers. Each month, the apprentices are invited to
workshops which are held on various farms. The program is coordinated by the Falls Brook Centre.
http://www.fallsbrookcentre.ca/about _fbc.htm and manages on-farm research projects supported by the
Organic Agriculture Centre of Canada and NB Department of Agriculture Organic Specialist.
National Sustainable Agriculture Information Servic e (ATTRA) USA
www.attra.ncat.org
This is a USA based intern system linking apprentices with US and Canadian farms. Producers apply to
ATTRA for inclusion to this small database.
OACC
www.organicagcentre.ca/Jobs/job postings.asp
A list of national and international apprenticeship options can be found on the OACC web page.

Advocacy & Policy

Society of Prevention of Cruelty to Animals (SPCA)

www.spca.bc.ca/farm/default.asp
The British Columbia Society for the Prevention of Cruelty to Animals (BC SPCA) is a non-profit organization
dedicated to protecting and enhancing the quality of life for domestic, farm and wild animals in BC. The BC
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SPCA is the only animal welfare organization in BC which has the authority to enforce laws relating to
animal cruelty under the authority of the provincial Prevention of Cruelty to Animals Act.

The SPCA Certified program is an independent third party certification system which farmers pay for
certification that provides a guarantee that they have met the BC SPCA's standards for the raising and
handling of farm animals.

Farm Folk/City Folk

http://www.ffcf.bc.calindex.html
FarmFolk/CityFolk is a Vancouver-based, not-for-profit society concerned with raising awareness on the part
of consumers of where our food comes from and the nature of the food distribution system to create
sustainable communities. For 14 years they have been connecting people and groups who are concerned
with food, agriculture and the environment.

Farm Folk/City Folk employs the equivalent of three part-time employees and is supported by members,
grants and contracts. Their diverse membership includes: farmers, market gardeners, health professionals,
politicians, bureaucrats, corporate leaders, academics, wholesalers, retailers, and restaurateurs, marketers,
marketing boards, community organizations, international development organizations, organic producer
organizations and consumers.

They sponsor educational workshops, conferences and seminars; organize farm tours; and host
celebrations and feasts and actively organize advocacy groups for local issues and develop partnerships
with other organizations. Current projects include Seed Security, Community Farms, Get Local, Farm
Kids/City Kids, and Linking Land and Future Farmers (LLAFF). The website provides references including
databases for island Food Delivery Services, Community Supported Agriculture or Community Shared
Agriculture, Farmers' Markets and Buying Clubs.

The Land Conservancy of British Columbia (TLC)

www.conservancy.bc.ca
The Land Conservancy (TLC) is a non-profit, charitable Land Trust working throughout British Columbia.
Founded in 1999, it is membership-based, with 21 staff at the provincial level and many more regional staff.
TLC works with all levels of government, other agencies, businesses, community groups and individuals to
achieve goals and currently has more than 11 project partnerships. TLC protects important habitats for
plants, animals and natural communities as well as properties with historical, cultural, scientific, scenic or
compatible recreational value. Annual membership fees of $35 or more.

The BC Food Systems Network (BCFSN)

www.fooddemocracy.org
BCFSN links people and groups all over the province involved in community-level action related to local
food security and food policy. Through an email network and annual meetings, they share insights,
initiatives, strategies and critical analysis of events in the food system. Membership is open to anyone
interested in food security.

Canadian Food Localization Directory

http://kootenaycoopradio.com/deconstructingdinner/cfld.htm
This large directory, which is a spin-off project from the Deconstructing Dinner radio show, includes groups
who act as representatives of food security within their communities such as: Vancouver Coastal Health
Authority’s eight local Community Food Action Initiative (CFAI) committees, the Kootenay Food Strategy
Society, North Thompson Food Coalition, the Cranbrook Food Action Committee, Okanagan Greens, North
Okanagan Food Action Coalition, BCFSN and many more.

LifeCycles

www.lifecyclesproject.ca
For almost a decade LifeCycles has been cultivating a healthy local food system by connecting youth, health
and community. LifeCycles is a nonprofit organization in the Greater Victoria community with a staff of seven
They promote greater food security through educational initiatives, the creation of organic food gardens in
backyards, communities, and schools, and by harvesting and distributing fruit from backyard trees.
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Their programs include:  Growing Schools, the Fruit Tree Project, Food Miles, LifeCycles' Youth Food and
Agriculture Work Experience Program, HEAL: Healthy Eating & Active Living Project, Sharing Backyards
links people that have space to grow food with people who are interested in growing food but do not have
access to space, and the Good Food Directory to source local and organically grown foods. Each year
LifeCycles teaches over 500 elementary students about where their food comes from, harvests and
distributes 20,000 Ibs of fruit, and provides gardens for 30 low-income families to significantly increase
community health.

SOD Organic Agriculture Protection Fund

www.saskorganic.com/oapf
Created, on behalf of Saskatchewan certified organic farmers in 2002, to bring public attention to the liability
issues surrounding GMO contamination, this group remains committed to protecting the right to grow GMO
free crops, and the right to eat GMO free food.

Research

COABC Research Fund

www.certifiedorganic.bc.ca/programs/research.htm
The Board of Directors of the COABC started this fund in 2005 in order to provide matching funds for small
research projects which are specific to BC Organic sector development.

Organic Sector Development Program (OSDP)

www.certifiedorganic.bc.ca/programs/osdp.htm
The BC Organic Sector Development Program was created in 2002/03 to support projects that address
organic sector production capacity, advance marketplace development and promotion, and impact organic
environmental stewardship. See the website for project listing.

The University of British Columbia: The Faculty of Land and Food Systems

www.landfood.ubc.ca
The research provided by this faculty addresses issues surrounding health and sustainable land and food
systems. The fact that the Dairy Education and Research Centre is located at the PARC Agassiz site has
facilitated collaborative research on dairy cattle as well as collaborative work in the preservation and
conservation of poultry genetic resources at the Avian Research Centre.

The UBC Farm: Centre for Sustainable Food Systems

www.landfood.ubc.ca/ubcfarm/
The UBC Farm was developed in 2000 on the University of British Columbia's Campus in Vancouver. The
Farm is a student-driven initiative where students, faculty, staff, and the local community work together to
perform research and further sustainable practices. Several projects are relevant to organic production. This
endeavor continues to seek financial support for program maintenance. For more information refer to the
web site.

Kwantlen Polytechnical University

www.kwantlen.ca/ish.html
In 2004 Kwantlen founded the Institute for Sustainable Horticulture (ISH) to “consolidate and advance British
Columbia’s position as a leader in sustainable horticulture research, development and application.” The
focus of their work is on ecosystem sustainability, urban agriculture, integrated pest management, industrial
innovation, and development of the BC Sustainable Landscape Standards. For a complete list of current
projects: www.kwantlen.ca/ish/projects.html. The ISH also seeks to develop a collaborative network with the
horticultural industry. In this vein Memorandums of Understanding with the Institute of Urban Ecology at
Douglas College, the University of the Fraser Valley and Kwantlen's School of Horticulture exist and three
international collaborations are in the works.

The new facility which is currently under development will provide a laboratory and a geothermal
greenhouse. Large research projects will occur in three areas: development and commercialization of new
biocontrol products, “green” integrated energy systems for closed, geothermal horticulture greenhouses and
new crop production opportunities for closed, geothermal, climate controlled horticulture greenhouses
environment for larger projects.
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BCMAL
Though BCMAL does not do a lot of research the industry specialist works with associations and
researchers to facilitate projects such as the Asian Vegetables Pest Issues, IPM Management, and
Pesticide Safety as well as Cabbage Root Maggot Control in Rutabagas. Some projects have applications
for organics and some are monitoring projects to understand pest issues, pest life cycles, etc.

Organic Agriculture Centre of Canada (OACC)

www.organicagcentre.ca
The OACC coordinates research projects at the universities of British Columbia, Alberta, Saskatchewan,
Manitoba, Guelph, McGill, Laval and the Nova Scotia Agricultural Centre. They partner with a variety of
supporters including Agriculture and Agri-Food Canada and OSDP. Their 2008 research priorities
encompass animal production systems, finding suitable plants for organic management, soil nutrient
management and the sustainability of organic production, ecological factors in organic farming systems,
impacts of organic systems on healthy food and human health, emerging consumer trends, imports, and
domestic production, and sustainable agriculture and rural communities.

To impact policy they plan to accomplish research on the impacts of new genetically engineered (GE) crops,
nano-technology on organic systems, and new models for land use, entrants programs, payments within
organic production systems, and intellectual property ownership. They are looking at carrying out long term
public research, making research results public and reducing requirements for matching funding from
industry and global accomplishments. OACC has just completed the “2008 National Research Needs
Report” and the “2008 BC Research Needs Report”. See their website for project listings.

Agriculture and Agri-Food Canada:  Pacific Agri-Food Research Centre (PARC)

www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1180620561099&lang=¢e
Agriculture and Agri-Food Canada (AAFC) has a network of 19 research centers across Canada with Pacific
Agri-Food Research Centre (PARC) in BC. PARC consists of A research site in Agassiz and one in
Summerland, as well as the Range Research Unit in Kamloops. The Agassiz laboratory is one of the original
five Experimental Farms established in Canada in 1886. Currently there are a total of 56 research
professionals and a total staff of 179. Research projects address agriculture priorities such as healthier
crops including greenhouse work, livestock welfare and production, innovative solutions for health and
wellness, pest and disease control, new and improved quality for food products. Visit their website for more
details about projects.

Canadian Organic Growers (COG)

Wwww.cog.ca
COG provides a scholarship fund and partners with others on projects. COG has developed several
publications and manuals to aid in organic production. COG continues to collect Organic Statistics for
Canada and by Province and starting in 2007, COG launched the Growing Up Organic (GUO) project in
several chapters across the country. The purpose of the GUO project is to explore ways to increase the
amount of organically grown food served in Canadian institutions, etc http://www.cog.ca/projects.htm . Seed
Diversity, which is now its own organization, started as a COG project.

Canadian Food Inspection Agency: Centre for PlantH  ealth

www.inspection.gc.ca/english/sci/lab/plavege.shtml
The Sidney, B.C. research location provides testing, virus indexing, therapy, and technology development
for viruses and pests of grapevines, tree fruits and other crops.

Environment Canada: Canadian Centre for Climate Mod  eling and Analysis

www.cccma.bce.ec.ge.caleng_index.shtml
This facility, which is located in at the University of Victoria, is a division of the Climate Research Branch of
the Meteorological Service of Canada of Environment Canada. Research projects focus on climate
modeling, sea-ice modeling, climate variability and predictability, the carbon cycle, and a number of other
areas.
Environment Canada: Pacific Environmental Science C  entre
www.ec.gc.ca/scitech/default.asp?lang=En&n=A83CE217-1
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The Pacific Environmental Science Centre (PESC) located in North Vancouver has state-of-the-art facilities
which are used to test the quality of water, soil, sediments and biota, and to administer cooperative
research.

University of Manitoba - Glenlea Crop Rotation Stud y

www.umanitoba.ca/afs/Plant Science/glenlea/glenlea.html
This large-scale study which was established in 1992 contains many different crop production systems,
including western Canada's oldest organic cropping systems.

There are many facilities around the globe which focus on organic sector research. The OACC web site
www.organicagcentre.ca/ResearchDatabase/research inst.asp has a comprehensive list of locations such
as:

Sustainable Agriculture Research and Education (SAR  E) USA

www.sare.org/index.htm

Organic Farming Research Foundation (OFRF) USA

www.ofrf.org/index.html

Danish Research School for Organic Agriculture and Food Systems (SOAR) Denmark
www.soar.dk

FiBL (Research Institute of Organic Agriculture) Germany, Switzerland and Austria
www.fibl.net/english/index.php

lowa State University - Organic Agriculture Info.
http://extension.agron.iastate.edu/organicag/default.htm

Marketing
Community Supported Agriculture (CSA)

www.ffcf.bc.ca/NewsSiteFiles/resources/kp/csa.html
C.S.A. is a program of mutual commitment between a farm and a community of supporters. It links people
directly with their source of food, providing them with the most fresh, sustainably produced food.
Shareholders purchase a share in the season's harvest and receive a weekly package of food. See website
for listings.

Small Scale Food Processor Association (SSFPA)

www.ssfpa.net
The SSFPA encourages development of small-scale food and beverage processors and assists with
distribution. SSFPA provides educational options such as seminars and business development tools. They
have several programs including the BC Specialty Food Directory, which is an on-line listing of small food
producers and processors in BC, and the Canadian Food Safety and Quality Program Food Safety Initiative
(FSI) which has funding available until January 31, 2009 ! See the following website for details
www.agriculturef.gov.bc.ca/foodsafety/apf fsfg.htm.

BC Food Processing Association (BCFPA)

www.bcfpa.ca
The BCFPA is a not-for-profit organization which represents micro, small, medium, and large processing
companies in the food, beverage and nutraceuticals processing industry in British Columbia. Members
benefit from support, training, current information and a “strong voice”. The popular British Columbia Food
Processor’s Reference Manual Third Edition 2005 was developed for the BC Food Processors Association
In cooperation with the Small Scale Food Processor Association.
BCFPA also administers the Meat Industry Enhancement Strategy (MIES)  which began in 2004 with the
help of the Ministry of Agriculture, Food and Fisheries and industry. The MIES works to provide reasonable
access to provincially licensed slaughter facilities for all BC regions. The work team assists meat slaughter
facility operators with various aspects of becoming licensed under BC's Meat Inspection Regulation. A guide
book is now available.

BC Co-operative Association

www.bcca.coop
The BCCA focuses on supporting the development of co-operative enterprises in BC. Their new pilot project,
Co-op Development Advisory Services, is a federally funded program to provide assistance to groups who

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



60

want to start new co-ops or who need help managing existing ones. The BCCA has initiated a co-op
development advisory service pilot project

BC Farmers Markets Association

www.bcfarmersmarket.org
The BC Association of Farmers' Markets (BCAFM) is a non-profit association, run by a volunteer Board of
Directors. Membership includes farmers' markets, vendors and other interested groups and individuals. The
BCAFM represents farmers' markets throughout the Province. Many organic producers use this method of
distribution.

SunOpta Food Group

http://www.sunopta.com/
Since 1999 the SunOpta Food Group has specialized in sourcing, processing and distribution of natural and
organic food products which are integrated from seed through packaged product.

Real Raw Food Distributors

http://www.realrawfood.com/index.htm
This is a family-run business in the Okanagan Valley, which distributes unheated, non GMO, pure
organically grown foods.

Horizon Distributors

www.horizondistributors.com/news.html
Horizon Distributors opened a Burnaby location in 2008. It is a privately owned, Canadian company,
providing organic and natural products in the dry, chill, frozen and household cleaning categories. Horizon
Distributors has recently formed an agreement confirming it as the primary supplier to Whole Foods Market®
and Capers Whole Foods Market® in Western Canada, it also supplies the Planet Organic Market.

Nature’s Path

www.naturespath.com/
Nature's Path seeks be a “trusted name” for organic foods in every home; socially responsible,
environmentally sustainable & profitable. All their products are grown and processed organically, supporting
organic family farms and sustainable practices.

Whole Foods/ Capers

www.wholefoodsmarket.com/capers/
Capers Community Markets started more then 20 years ago and now has four locations in Greater
Vancouver. Capers has been commitment to providing natural and organic foods. In 2007 Capers
Community Market merged with Whole Foods Market.

Choices Markets

http://www.choicesmarket.com/index.php
Choices Markets is one of Western Canada’s natural and organic food grocer which provides a choice
between organic and conventional foods. There are eight store locations in the BC Lower Mainland,
including a new one in Kelowna. They have an extensive website, a monthly newsletter and specials to keep
on top of what's happening at each Choices location.

Wholefoods Market

www.wholefoodsmarket.com/
Wholefoods is an American company with more than 270 stores in North America and the United Kingdom
including 4 stores in Vancouver. Founded in 1980, they continue to provide natural and organic foods. They
have Local Producer Loan Program (LPLP) which provides $10 million in low-interest loans to small, local
producers.

Overwaitea Food Group
Today, OFG operates 113 stores under the Save-On-Foods, Overwaitea Foods, Urban Fare, Cooper's
Foods, PriceSmart Foods and Bulkley Valley Wholesale banners.

Canadian Choice Wholesalers (CCW)

www.cdnchoice.com/index.html
CCW is a BC owned and operated wholesaling business, specializing in natural, organic and specialty foods
across Canada with more than 75 product lines.

Organiko Food Co-op

www.rawbc.org/biz/organiko.html
This is a non-profit buying club or co-op that works to feed families organic food at an affordable price.
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Caterers, coffee shops & private chefs
www.ffcf.bc.ca/NewsSiteFiles/resources/kp/restaurants.html
There are many restaurants and chefs who seek out organic produce and support the sector by using
produce and promoting seasonal, local foods. FF/CF has a listing at the website above.

Organizational Support & Development

Linking Land and Future Farmers (LLAFF)

www.lifecyclesproject.calinitiatives/food directory/?q=node/340
Linking Land and Future Farmers is a non-profit organization working to match small-scale organic farmers
who can't afford the land costs with landowners who would like their land farmed. Started in 1994, on
southern Vancouver Island, LLAFF offers assistance to new farmers including: a tool lending library, farming
and education grants, sample leases and partnership planning information.

Farm Succession planning

www.farmsuccession.com
Leads your to a variety of websites which provides helpful information about passing on your farm.

Land Trust Alliance of BC

www.landtrustalliance.bc.ca
The Land Trust Alliance of British Columbia provides support services to individuals dedicated to preserving
and enhancing the quality of our natural and cultural heritage. A Land Trust is a non-profit, charitable
organization committed to the long-term protection of natural and/or cultural heritage. They have just
produced 2 videos the Values of Nature in an Era of Climate Change, The Impacts of Climate Change in BC
and Strategies to reduce our Impacts in BC. They provide education such as the Land Trust and
Stewardship Seminar Series, printed materials to members and professionals associated with land
conservation. They maintain a bi-annual magazine, the bclandtrust listserve and the British Columbia Lands
in Trust Registry. There are a variety of land trust organizations in BC.

Eco-Property.ca

www.ecoproperty.ca/
This site offers listings of ecological and organic land, projects and proposals which are urban or rural, public
or private. The properties are for sale, for rent, to share, for projects, land trusts, proposals and
opportunities.
COABC CBs have 21 members who sell certified organi ¢ seeds. There are a variety of seed sellers in
BC, Canada and around the globe.

GoodWorkCanada.ca

www.goodworkcanada.ca
GoodWork is Canada's green job site since 2001. They connect “green-minded” people with opportunities to
contribute and be employed.

BC Organic Sector Development Program (OSDP)
OSDP has funding to support research and organic sector development activities in three areas: increasing
production capacity, marketplace development and promotion and organic environmental stewardship.

Investment Agriculture Foundation (IAF)

www.iafbc.ca
IAF invests federal and provincial funds in innovative projects for the benefit of British Columbia's agriculture
and agri-foods industry. These investments assist the industry to innovate, seize new opportunities, and deal
with emerging issues and changing market conditions. Funding is not available for farm/business start-up or
expansion.

BC Environmental Farm Plan (EFP)

www.bcac.bc.ca/EFP_pages/about us/index.html
Launched in 2003, the Canada-BC EFP Program will complement and enhance the current environmental
stewardship practices of British Columbian producers. Funding is available until March 2009.

The Small Scale Food Processors Association
The SSFPA delivers the Food Safety Initiative (FSI) program which has funding until 2009.

COABC Research Fund
Matching funding is available through COABC.
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COABC Partners Program
This corporate sponsorship program is just under way.

EcoAction Community Funding Program

www.ec.gc.ca/ecoaction/index E.htm
Since 1995, Environment Canada's program has provided financial support to community groups for projects
that have measurable, positive impacts on the environment. Funding support can be requested for projects
that have an action focus, a community capacity building focus, or a combination of both objectives.

Federal Government Agriculture Policy: Growing Forw ard Programs

http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1204137480722&lang=e#tb
On April 1, 2009 the Growing Forward policy Framework and programs will take effect, replacing the former
Agricultural Policy Framework (APF), which was launched in 2003. See the website for programs.

Agri-food Futures Fund (AFFF)
The Agri-Food Futures Fund (AFFF) is a joint federal/provincial (60% federal, 40% provincial) initiative
developed to stimulate BC agriculture, particularly in niche and emerging markets. AAFC focuses on long-
term research aimed at ensuring the safety and security of Canada's food supply.

Co-operative Development Initiative

http://coop.gc.calindex_e.php?sl=init&page=intro
The Co-operative Development Initiative (CDI) is the Government of Canada's new program to help people
develop co-ops, and to research and test innovative ways of using the co-operative model. CDI will make
the co-op option more readily available to Canadians, to respond to their present-day challenges. CDI has
two main components: Advisory Services, to provide expert assistance to groups who want to start new co-
ops, or who need help to manage existing ones, and Innovation and Research projects, to study and
demonstrate how co-ops can be used successfully in new ways.

Western Economic Diversification (WD)

http://www.wd.gc.ca/default e.asp
Western Economic Diversification Canada works to strengthen western innovation, entrepreneurship and
community economic development. WD offers numerous funding and assistance programs including:
Funding for Business: WD works in partnership with financial institutions and not-for-profit organizations to
improve access to funding for small businesses
Funding for Not-for-Profits: WD provides assistance to research organizations applying for Canada
Foundation for Innovation grants, and support for conferences organized by non-profit organizations

BC Ministry of Agriculture and Lands (BCMAL)

www.agdf.gov.bc.cal/indcomp/other_finance.htm
Attending the BC Government Annual Budget consultation meetings in October and November is a good
step. Meeting with the Minister is very helpful for relationship development. BCMAL Programs:

Feeder Associations Loan Guarantee Program / Bred Heifer Loan Guarantee Program

Industry Development Councils (Farming and Fishing Industries Development Act)

Industry Development Trust Funds

Agri-Food Futures Fund

British Columbia Farm Distress Operating Loan Guarantee

BC Government Air Action Plan 2008 Initiatives

www.bcairsmart.ca
The Innovative Clean Energy Fund is now accepting proposals for innovative, clean energy projects in
British Columbia’s rural communities. Eligible proposals are welcome from anywhere in British Columbia, but
the projects must be situated within regions. All off-grid or unincorporated communities in B.C. are eligible to
host ICE Fund projects. The closing date for applications is December 10, 2 008 at 4:30 pm Pacific
Standard Time.
The Scrap-It Program is working to reduce greenhouse gas emissions and improve air quality by getting
older vehicles off the road. The Program offers qualifying vehicle owners incentives to scrap their older
vehicle. The incentive values are based on the greenhouse gas reduction that occurs when an old vehicle is
scrapped and an incentive is used as a replacement. Incentives valued at $2,000 or more are offered for the
incentives with the highest greenhouse benefit.

The Canada Foundation for Innovation (CFI)

www.innovation.ca/index 2.html

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



63

BC Knowledge Development Fund (BCKDF)

www.aved.gov.bc.ca/research/bekdf/
The British Columbia Knowledge Development Fund (BCKDF) permits public post-secondary institutions,
teaching hospitals and affiliated non-profit research agencies to invest in research infrastructure. As the
objectives of the fund focus on creating and enhancing research infrastructure within the province, proposals
should reflect the manner in which they will contribute to building or enhancing an institution’s long-term
capacity for leading-edge research, provincial economic development and job creation.

National Research Council Industrial Research Assis  tance Program (NRC-IRAP)

WwWWw.irap-pari.nrc-cnrc.gc.ca
IRAP brings stakeholders the innovation system together for the benefit of small and medium-sized
enterprises (SMESs). In order to achieve its objectives NRC-IRAP provides contributions to eligible
organizations that are helping in building and integrating the innovation capacity in Canada for the benefit of
Canadian SMEs and provide innovation services to Canadian SMEs.
They have an advisory service and non-repayable contributions for Canadian SMEs interested in growing by
using technology to commercialize services, products and processes in Canadian and international markets.

Western Climate Initiative (WCI)

www.westernclimateinitiative.org/
The Western Climate Initiative, launched in February 2007, is a collaboration of seven U.S. governors and
four Canadian Premiers. The WCI was created to identify, evaluate and implement collective and
cooperative ways to reduce greenhouse gases in the region, focusing on a market-based cap-and-trade
system. Strategies have recently been defined to meet the Greenhouse Gas Reduction Targets Act
therefore programs should follow.

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



64

# &

10

11

12

13

14

15

16

17

BC Ministry of Agriculture and Lands (2007). An Organic Industry Overview. Available at:
http://www.al.gov.bc.ca/organics/overview.htm

Willer, Helga and Yussefi, Minou (2007). The World of Organic Agriculture, Statistics and Emerging
Trends 2007. International Federation of Organic Agriculture Movements, Bonn Germany and Research
Institute of Organic Agriculture FiBL, Frick, Switzerland. Available at:
http://www.soel.de/fachthemen/downloads/s 74 09.pdf

Brussels (2004). European Action Plan for Organic Food and Farming Commission Staff Working
Document Annex to the Communication from the Commission. Available at:
http://ec.europa.eu/agriculture/qual/organic/plan/workdoc _en.pdf

Council of the European Union (2005). Declaration on the guiding principles for sustainable
development, Brussels. See http://ue.eu.int/ueDocs/cms Data/docs/pressData/en/ec/85349.pdf

Dimitri, A. and Oberholtzer, L. (2005). Market-Led Growth vs. Government-Facilitated Growth:
Development of the U.S. and EU Organic Agricultural Sectors. Available at:
http://www.ers.usda.gov/Publications/WRS0505/

IFOAM (2008). Program 2011. See
http://www.ifoam.org/about _ifoam/pdfs/Program 2011 small size.pdf

Agriculture and Agri-Food Canada (2007). See http://www4.agr.gc.ca/AAFC-AAC/display-
afficher.do?id=1188227730017&lang=e

Canadian Food Inspection Agency (2008). Report on Plans and Priorities for 2008—09.
Section Il — Analysis of Program Activities by Strategic Outcome. See http://www.tbs-
sct.gc.ca/rpp/2008-2009/inst/ica/ica02-eng.asp#22)

Agriculture and Agri-Food Canada (2007). Appendix 1 - The environment in which the organic sector
operates, Al.1 Overview of federal/provincial governance of the organic sector. See
http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1184254644176&lang=e AAFC

Agriculture and Agri-Food Canada (2008). News release: Governments announce completion of the
Growing Forward Multilateral Framework. See
http://www.agr.gc.ca/cb/index_e.php?s1=n&s2=2008&page=n80711

Agriculture and Agri-Food Canada (2008). Growing Forward. See http://www4.agr.gc.ca/AAFC-
AAC/display-afficher.do?id=1207252882484&lang=e#1

Christianson, R. and Morgan, M. (2007). Grow Local Organic: Organic Food Strategy for Ontario (2008-
2012): Value-added Processing, World Wildlife Fund Canada.

Ontario Organic Council (2008). Ontario Organic Strategic Plan 2008-2011. See
http://www.organiccouncil.ca/content.sz?cid=11

Manitoba Government (2006). Creating Opportunities Action Plan. See
http://www.gov.mb.ca/agriculture/news/creatingopp/pdf/actionplan. pdf

Borgerson, L. (2007). Going Organic: A Report on the Opportunities for Organic Agriculture in
Saskatchewan, MLA Saskatchewan Rivers Legislative Secretary for Organic Farming. See
http://www.gov.sk.ca/adx/aspx/adxGetMedia.aspx?mediald=299&PN=Shared

Macey, A. (2007). Retail Sales of Certified Organic Food Products, in Canada, in 2006. Truro, Nova
Scotia

Macey, A. (2006). Certified Organic Production in Canada in 2006. See
http://www.cog.ca/OrganicStatistics.htm; and

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



65

18 BC Ministry of Agriculture and Lands (2008). Province of British Columbia 2008/09-2010/11 Strategic
Plan. See http://www.bcbudget.gov.bc.ca/2008/stplan/default.html#1

5 I #

AC Nielson (2007). Review of Certified Organic Grocery Food Products at Retail in Canada

Agriculture and Agri-Food Canada (2006). Ministers focus on building a stronger future for agriculture in
Canada, Calgary, Alberta. See http://www.agr.gc.ca/cb/index_e.php?s1=n&s2=2006&page=n61114

Agriculture and Agri-Food Canada (2007). An Overview of the Canadian Agriculture and Agri-Food System.
See http://www4.agr.gc.ca/resources/prod/doc/pol/pub/sys/pdf/sys 2007 e.pdf

Agriculture and Agri-Food Canada (2007). An Overview of the Canadian Agriculture and Agri-Food System
2007. http://www4.agr.gc.ca/resources/prod/doc/pol/pub/sys/pdf/sys 2007 e.pdf

BC Government (2008). BC Climate Action Plan. See
www.gov.bc.ca/premier/attachments/climate action plan.pdf

BC Farm Industry Review Board (2008).Strategic Plan 2008-2011.Victoria, BC

CFIA (2008). Cost —benefit analysis of the effects of Federal Regulation for Organic Products Final Report.
See http://www.inspection.gc.ca/english/fssa/orgbio/coana/coanae.shtml#3

Smith, R. & Associates (2003). COABC Research Needs Study. Groundbirch, B.C.

European Commission (2004). European Action Plan for Organic food and farming. See http://www.organic-
europe.net/europe_eu/action-plan-eu.asp

European Commission (2004). European Hearing on Organic Food and Farming - Towards a European
Action Plan . See http://ec.europa.eu/agriculture/events/organic/index_en.htm

Government of Canada (2008). Canada’s proposed Food Safety Action Plan. www.healthycanadians.gc.ca
Organic Value Chain Roundtable (2008). Growing Forward with Organics.

IFOAM (2004). Response to the European Action Plan for Organic Food and Farming Policy Paper. See
www.organic-europe.net/europe eu/downloads/ifoam-eu-2004-response-action-plan. pdf

IFOAM (2007). Participatory Guarantee Systems: Shared Vision, Shared Ideals . See
http://www.ifoam.org/about_ifoam/standards/pgs/pdfs/IFOAM_PGS_WEB.pdf

Journal of Extension (2008). Consumer Knowledge and Perceptions About Organic Food August 2005
Volume 43 Number 4Article Number 4RIB3. See http://www.joe.org/joe/2005august/rb3.shtml

Leroux,G. (2004). Recommendation for Managing Specialty Agri-food Products in B.C.’s Supply Managed
System.

Macey, A. (2004). Certified Organic: The Status of the Canadian Organic Market in 2003.

Manitoba Government (2008). Manitoba Transition Program. See
http://www.gov.mb.ca/agriculture/programs/pdf/otp_brochure.pdf

Ministry of Industry and Commerce, Government of Québec (1999) Survival Rates of Co-operatives in
Quebec, 2000.See http://www.agr.gc.calrcs-src/coop/index _e.php?sl=pub&page=surv

Needs Assessment of the BC Organic Industry (2005).

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



66

Salt Spring Island Farmers Institute (2008). Plan to Farm. Salt Spring Island.

OACC (2008) Research Needs Assessment of British Columbia Organic Farmers. Nova Scotia Agricultural
College, Truro, NS.

OACC & World Wildlife Fund Canada (2006). Ontario Goes Organic: How to Access Canada’s Growing
Billion Dollar Market for Organic Food

Organic Trade Association (2007). Presentation: Growth Prospects in the Global Organic Food Industry.
http://www.organic-center.org/reportfiles/IFT Dimatteo Exerpt.pdf

Quebec Government (2003). Quebec Strategic Plan 2003.
http://www.organicagcentre.ca/DOCs/Quebec Strategic Plan2003.pdf

OACC Annual Report (2007)
http://www.organicagcentre.ca/reportfinal. pdf

Saskatchewan Organic Directorate (2006). Recent Activities and Achievements Report October, 2006. See
http://www.saskorganic.com/pdf/Activity Achievement Oct2006.pdf

Soil Association (2007. One Planet Agriculture. See http://www.soilassociation.org/

SPINS (2008). Press Release: Conventional Natural Products Industry Continues to Outperform in
Conventional Retail. See http://www.spins.com/news/11.14.08 NPI In

Statistics Canada (2006). Study: Organic: from niche to mainstream. See
http://www.statcan.ca/Daily/English/080328/d080328a.htm

Dimitri, C. and Oberholtzer, L. (2008). Using Vertically Coordinated Relationships to Overcome Tight Supply
in the Organic Market. USDA. See www.ers.usda.gov

Veeman, M. and Li, Y. (2006). Canadian Consumers’ Preferences for Food Safety and Agricultural
Environment Safety, Department of Rural Economy, University of Alberta.
http://www.organicagcentre.ca/Docs/Marketinfo/Consumers_Preferences_UnivAlberta2006.pdf

Woodcock, B. (1999). Canada Promotion Opportunities Food Product Export Opportunities in Western
Canada, USA Food Export. See http://www.fas.usda.gov/gainfiles/199912/25556694.pdf

BC Organic Sector Strategic Plan for 2009-2013 StratPoint Solutions 2008
Completed November 30, 2008



